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During this CI, ODO reviewed 18 PBNDS. Fourteen standards were determined to be fully
compliant. Five deficiencies were identified in the following four standards: Hold Rooms in
Detention Facilities (1 deficiency), Medical Care (1), Population Counts (1), and Use of Force
and Restraints (2). Specifically, numerous detainees were held in hold rooms for more than

12 hours, and the medical transfer summary of a detainee who had transferred from KSPC to
another detention facility did not mention he had an active Methicillin Resistant Staphylococcus
Aureus (MRSA) infection. Furthermore, population counts are 10 hours apart between the
morning and evening counts, rather than eight hours; and after-action reviews for use of force
incidents were not conducted within two working days after the incidents occurred. There were
no repeated deficiencies from the 2011 Focus Review.

This report details all deficiencies identified by ODO and refers to the specific, relevant sections
of the PBNDS. ERO will be provided a copy of this report to assist in developing corrective
actions to resolve all identified deficiencies. These deficiencies were discussed with KSPC
personnel on-site during the inspection, as well as during the closeout briefing conducted on
August 23, 2012. '

ODO attributes KSPC’s high level of compliance with the PBNDS and the low number of
deficiencies identified in this CI to the presence of a dedicated ERO standards compliance team,
in addition to the presence of an on-site DSM. Doyon-Akal JV also supplements the ERO
standards compliance inspection team witthull-time staff members.

KSPC maintains an electronic grievance log to document and track all formal grievances
submitted by detainees. ODO verified grievance forms are placed in the detention file of each
detainee lodging a grievance. The grievance log reflects KSPC received and processed 115
formal grievances between January 2012 and August 2012. Thirty-nine pertained to complaints
about staff, but none involved officer misconduct; 28 pertained to medical care; 16 pertained to
facility operations related to food service, clothing, sanitation, and personal property;

12 pertained to disciplinary matters; nine pertained to communications-related mail, visitations,
and telephone service; seven pertained to classification and custody; three pertained to facility
programs; and one pertained to a miscellaneous issue.

Medical services at KSPC are provided by the ICE Health Service Corps (IHSC). Current
staffing for IHSC consists of igloositions. Of theMpositions QIYE are currently vacant.
Specifically, the MVacant positions are comprised ofMphysician,physician assistant,
and Y@ registered nurses. Current medical staffing at KSPC includes, but is not limited to, the
Health Services Administrator (HSA), the Assistant HSA, the Clinical Director, a physician, a
psychologist, a psychiatrist, a clinical social worker, a pharmacist, a dentist, and registered
nurses. The facility was not able to provide a copy of their current medical staffing plan when
requested during the inspection.

ODO reviewed 30 medical files and confirmed all detainees are medically screened and
physically examined in a timely manner by medical staff upon arrival at KSPC. Screening
includes a digital chest X-ray to determine the presence or absence of tuberculosis (TB)
infection. Results of the chest X-ray are received by the facility within a four-hour timeframe,
and must be received before the detainee is assigned to a housing unit.

Office of Detention Oversight Krome Service Processing Ce_nte(
August 2012 2 ERO Miami
OPR 201207735






A secure lockbox is located in the dining hall for detainees to submit and drop off requests. The
lockbox is checked on a daily basis and is only accessible to ERO staff. Detainee requests are
electronically logged and responses are provided to detainees in a timely manner, within

72 hours of receipt. ERO officers conduct weekly scheduled visits with detainees to address
their questions or concerns. Visitation schedules are conspicuously posted in each housing unit.
Local policy and procedures also require ERO supervisory and non-supervisory staff to conduct
and document unannounced visits with detainees. ODO verified regular and unannounced
supervisory and non-supervisory staff visits have been conducted and documented by ERO staff.

KSPC has a comprehensive written policy governing the use of force. The facility does not use
four-point restraints, restraint chairs, or any electro-muscular disruption devices. Protective
equipment and hand-held video cameras, for use in calculated use of force incidents, are
available in two locations within the facility for quick access to the equipment and accelerated
response time. Since January 1, 2012, a total of 45 use of force incidents have taken place at
KSPC. Of'the 45 incidents, one involved calculated use of force and 44 involved immediate use
of force.

During the inspection, Tropical Storm (TS) Isaac was forecast to affect the Miami metropolitan
area within 48 to 72 hours. An emergency evacuation meeting was conducted by the facility’s
management staff, including participation by representatives of the medical department. As a
result, the facility’s Special Operation Center was activated. ODO was able to monitor actual
interactions between staff and ICE leadership via conference calls with the U.S. Virgin Islands,
the Commonwealth of Puerto Rico, and Washington, DC. In addition, ODO observed staff
performing their duties in compliance within the standard guidelines established by the facility’s
emergency plans, and witnessed ERO staff exhibiting a high level of knowledge in collaborating,
handling, and operating the facility’s Emergency Command Center involving a hurricane and an
adverse weather event occurring in real time.
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STANDARD/POLICY REQUIREMENTS FOR DEFICIENT FINDINGS

DEFICIENCY UOF&R-1
In accordance with the ICE PBNDS, Use of Force and Restraints, section (V)(I), the FOD must
ensure a calculated use of force needs to be authorized in advance by the facility administrator

(or designee).

DEFICIENCY UOF&R-2

In accordance with the ICE PBNDS, Use of Force and Restraints, section (V)(P)(3), the FOD
must ensure the After-Action Review Team shall complete and submit its After-Action Review
report to the facility administrator within two working days of the detainee’s release from
restraints. The facility administrator shall review and sign the report, acknowledging its finding
that the use of force was appropriate or inappropriate.
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