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���Message from the Ombudsman 
 

,W�LV�P\�SOHDVXUH�WR�ZULWH�P\�ILUVW�FROXPQ�DV�
,RZD¶V�QHZO\�DSSRLQWHG�2PEXGVPDQ��,�ZRXOG�
OLNH�WR�WDNH�WKLV�RSSRUWXQLW\�WR�VKDUH�P\�
REVHUYDWLRQV�RI�WKH�RIILFH�VR�IDU��DQG�WR�SUHYLHZ�
ZKHUH�,�VHH�LW�JRLQJ�LQ�WKH�\HDUV�WR�FRPH� 

)LUVW��OHW�PH�LQWURGXFH�P\VHOI��0\�QDPH�LV�
%HUQDUGR�*UDQZHKU��,�ZDV�UDLVHG�LQ�:HVW�'HV�
0RLQHV�DQG�JUDGXDWHG�IURP�9DOOH\�+LJK�6FKRRO�
LQ�������,�DWWHQGHG�WKH�8QLYHUVLW\�RI�,RZD�IRU�P\�
XQGHUJUDGXDWH�VWXGLHV�LQ�HFRQRPLFV�DQG�
UHFHLYHG�P\�ODZ�GHJUHH�IURP�'UDNH�8QLYHUVLW\�LQ�
������ 

0\�ILUVW�VWLQW�LQ�VWDWH�JRYHUQPHQW�ZDV�ZLWK�WKH�
$XGLWRU¶V�2IILFH��ZKHUH�,�VHUYHG�IRU����\HDUV�DV�
&KLHI�RI�6WDII�DQG�/HJDO�&RXQVHO��0RUH�UHFHQWO\��
,�ZRUNHG�IRU�WKUHH�\HDUV�ZLWK�WKH�,RZD�8WLOLWLHV�
%RDUG�DV�LWV�UHJXODWRU\�ODZ�PDQDJHU� 

0\�SRVLWLRQV�LQ�VWDWH�JRYHUQPHQW��DQG�DV�D�
FLWL]HQ�DQG�WD[SD\HU��KDYH�PDGH�PH�DFXWHO\�
DZDUH�RI�WKH�UROH�JRYHUQPHQW�KDV�LQ�EHLQJ�D�
JRRG�VWHZDUG�RI�\RXU�WD[�GROODUV��*RYHUQPHQW�
KDV�DQ�REOLJDWLRQ�WR�SURYLGH�VHUYLFHV�DV�
HIILFLHQWO\�DQG�HIIHFWLYHO\�DV�SRVVLEOH��DQG�WKH�
2PEXGVPDQ�FDQ�KDYH�D�UROH�LQ�WKDW�SURFHVV�� 

,RZD�LV�RQH�RI�RQO\�WZR�VWDWHV�ZLWK�DQ�
RPEXGVPDQ�WKDW�KDV�WKH�EURDG�DXWKRULW\�WR�
LQYHVWLJDWH�ERWK�VWDWH�DQG�ORFDO�JRYHUQPHQWV�
�+DZDLL�LV�WKH�RWKHU���*RYHUQPHQW�RYHUVLJKW�LV�
QRW�D�UROH�,�WDNH�OLJKWO\��7KH�2PEXGVPDQ¶V�RIILFH�
SURYLGHV�D�FULWLFDO�OLQN�EHWZHHQ�JRYHUQPHQW�
DJHQFLHV�DQG�WKH�SHRSOH�WKH\�VHUYH�� 

)RU�DJHQFLHV��ZH�SURYLGH�DQ�LPSRUWDQW�IHHGEDFN�
ORRS�E\�LGHQWLI\LQJ�LVVXHV�RU�SUREOHPV�DQG�

SURSRVLQJ�VROXWLRQV�WR�LPSURYH�WKHLU�OHYHO�RI�
VHUYLFH��)RU�FLWL]HQV��ZH�FDQ�VKDUH�LGHDV�DQG�
FRQQHFW�WKHP�ZLWK�UHVRXUFHV�DQG�SHRSOH�WR�KHOS�
WKHP�VROYH�WKHLU�SUREOHPV�� 

,Q�VRPH�FDVHV��LW�LV�RXU�MRE�WR�VLPSO\�H[SODLQ�WKH�
GHFLVLRQV�WKHLU�JRYHUQPHQW�KDV�PDGH�DQG�WKH�
UDWLRQDOH�EHKLQG�WKHP��2SHQLQJ�WKRVH�OLQHV�RI�
FRPPXQLFDWLRQ�DQG�IRVWHULQJ�XQGHUVWDQGLQJ�LV�
FULWLFDO�WR�NHHSLQJ�FLWL]HQV�HQJDJHG�LQ�WKHLU�
JRYHUQPHQW�DQG�HQVXUHV�WKDW�GHPRFUDF\�
IORXULVKHV� 

,�ORRN�IRUZDUG�WR�VKDULQJ�P\�RIILFH¶V�H[SHULHQFHV�
DQG�REVHUYDWLRQV�ZLWK�,RZD¶V�OHJLVODWRUV��,RZD�
ODZ�SURYLGHV�PH�ZLWK�WKH�RSSRUWXQLW\�WR�XSGDWH�
WKH�*HQHUDO�$VVHPEO\�RQ�P\�RIILFH¶V�DFWLYLWLHV�
RYHU�WKH�SDVW�ILVFDO�\HDU��7KLV�UHSRUW�ZLOO�FRYHU�
VWRULHV�DERXW�WKH�SHRSOH�DQG�DJHQFLHV�ZH�KDYH�
KHOSHG��DV�ZHOO�DV�RXU�FRQWLQXLQJ�ZRUN�RQ�WRSLFV�
RI�JUHDW�LPSRUWDQFH��,�LQWHQG�WR�LQFUHDVH�WKH�
IUHTXHQF\�RI�P\�RIILFH¶V�FRPPXQLFDWLRQV�ZLWK�
WKH�*HQHUDO�$VVHPEO\�RXWVLGH�RI�WKH�DQQXDO�
UHSRUW�SURFHVV� 

'XULQJ�ILVFDO�\HDU�������ZKLFK�LV�WKH�SHULRG�
FRYHUHG�LQ�WKLV�DQQXDO�UHSRUW��P\�RIILFH�RSHQHG�
������FDVHV�--�D����LQFUHDVH�IURP�ILVFDO�\HDU�
�����DQG�D�����LQFUHDVH�IURP�ILVFDO�\HDU��������
:H�DUH�KDQGOLQJ�WKLV�KLJKHU�FDVHORDG��ZLWK����
VWDII�–�WKH�VDPH�QXPEHU�ZH�KDG�LQ�ILVFDO�\HDU�
������2I�WKH�WRWDO�FDVHV��������ZHUH�FRPSODLQWV�
DQG�����ZHUH�UHTXHVWV�IRU�LQIRUPDWLRQ�DERXW�
VWDWH�RU�ORFDO�JRYHUQPHQW�DJHQFLHV�ZLWKLQ�RXU�
MXULVGLFWLRQ� 

)<�����$QQXDO�5HSRUW �3DJH�� 

�&RQWLQXHG�RQ�SDJH��� 
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:LWK�VXFK�D�ELJ�ZRUNORDG��ZH�PXVW�EH�VHOHFWLYH�DERXW�WKH�FDVHV�ZH�FKRRVH�WR�LQYHVWLJDWH��,�DP�
ZRUNLQJ�ZLWK�VWDII�WR�LPSURYH�RXU�SURFHVV�RI�LGHQWLI\LQJ�WKH�EHVW�FDVHV�WR�LQYHVWLJDWH�WKDW�ZLOO�KDYH�
WKH�ELJJHVW�LPSDFW�IRU�WKH�JUHDWHVW�QXPEHU�RI�,RZDQV�� 

:H�PXVW�DOVR�H[SORUH�HIILFLHQFLHV�WKDW�ZLOO�DOORZ�XV�WR�VHUYH�PRUH�SHRSOH�ZLWK�RXU�ILQLWH�UHVRXUFHV��
)RU�H[DPSOH��,�GLVFRYHUHG�VKRUWO\�DIWHU�P\�DUULYDO�WKDW�WKH�YDVW�PDMRULW\�RI�WKH�RIILFH¶V�FDVHV�FRPH�LQ��
E\�SKRQH��0HDQZKLOH��WKH�2PEXGVPDQ¶V�ZHEVLWH�LV�EDGO\�RXWGDWHG�–�D�ORYH�OHWWHU�WR�WKH�����V�–�
DQG�KDV�QRW�NHSW�XS�ZLWK�XVHUV¶�H[SHFWDWLRQV��:LWK�QHHGHG�XSGDWHV��,�EHOLHYH�DQ�LPSURYHG�ZHEVLWH�
FRXOG�SURYLGH�D�VWUHDPOLQHG�RSWLRQ�IRU�PDNLQJ�FRPSODLQWV�DQG�DFFHVVLQJ�XVHIXO�LQIRUPDWLRQ�WKDW�
ZRXOG�RIIHU�KHOS�PRUH�TXLFNO\�DQG�HIILFLHQWO\��$�PRUH�UREXVW�ZHEVLWH�ZRXOG�DOVR�RIIHU�VRPH�VHOI-
VHUYLFH�FDSDELOLWLHV�DQG�DYRLG�WKH�QHHG�IRU�VRPH�FRPSODLQDQWV�WR�HYHU�VSHDN�ZLWK�P\�VWDII�� 

$V�ZLWK�RWKHU�VWDWH�DJHQFLHV��LW�LV�DQ�RQJRLQJ�FKDOOHQJH�DQG�RSSRUWXQLW\�WR�PDNH�WKH�EHVW�XVH�RI�RXU�
OLPLWHG�UHVRXUFHV��%XW�,�DP�H[FLWHG�DERXW�WKLV�FKDOOHQJH�DQG�DP�KRQRUHG�WR�EH�\RXU�6WDWH�
2PEXGVPDQ� 

� 

)<�����$QQXDO�5HSRUW �3DJH�� 

�&RQWLQXHG�IURP�SDJH��� 

:KDW�:H�'R� 

:H�LQYHVWLJDWH�FRPSODLQWV�DJDLQVW�DJHQFLHV�RU�RIILFLDOV�RI�
VWDWH�DQG�ORFDO�JRYHUQPHQWV�LQ�,RZD� 

:H�ZRUN�ZLWK�DJHQFLHV�WR�DWWHPSW�WR�UHFWLI\�SUREOHPV�ZKHQ�
RXU�LQYHVWLJDWLRQ�ILQGV�WKDW�D�PLVWDNH��DUELWUDU\��RU�LOOHJDO�
DFWLRQ�KDV�WDNHQ�SODFH� 

:H�KDYH�D�XQLTXH�VWDWXWRU\�UHVSRQVLELOLW\�WR�LQYHVWLJDWH�
DQG�GHWHUPLQH�LI�DQ�DFWLRQ�ZDV�IDLU�RU�UHDVRQDEOH��HYHQ�LI�LQ�
DFFRUGDQFH�ZLWK�ODZ� 

:H�KDYH�DFFHVV�WR�VWDWH�DQG�ORFDO�JRYHUQPHQWV¶�IDFLOLWLHV�
DQG�FRQILGHQWLDO�UHFRUGV�WR�HQVXUH�FRPSOHWH�UHYLHZ�RI�IDFWV�
UHJDUGLQJ�D�FRPSODLQW� 

:H�PDNH�UHFRPPHQGDWLRQV�WR�WKH�*HQHUDO�$VVHPEO\�IRU�
OHJLVODWLRQ��ZKHQ�DSSURSULDWH� 
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)<�����$QQXDO�5HSRUW �3DJH�� 

/RFDO�*RYHUQPHQW 

&LW\�DQG�5XUDO�:DWHU�'LVWULFW�'LVFRQQHFW��—�
:KR�LV�5HVSRQVLEOH�IRU�:DWHU�6KXWRII" 

$�FRPPHUFLDO�SURSHUW\�RZQHU�LQ�D�VPDOO�WRZQ�
FORVHG�KLV�EXVLQHVV��EXW�KH�FRXOG�QRW�JHW�WKH�
UXUDO�ZDWHU�SURYLGHU�WR�FDOO�EDFN�RU�GLVFRQQHFW�
WKH�ZDWHU���7KH�FLW\�LQIRUPHG�WKH�SURSHUW\�RZQHU�
WKDW�WKH�UXUDO�ZDWHU�GLVWULFW�FRQWUROV�WKH�
GLVFRQQHFWLRQ�SURFHVV�DQG�ZRXOG�SUREDEO\�
GHFOLQH�WR�GLVFRQQHFW�WKH�ZDWHU��7KH�SURSHUW\�
RZQHU�ZDQWHG�WKH�ZDWHU�VKXW�RII�LQ�WLPH�WR�GUDLQ�
WKH�EXLOGLQJ¶V�ZDWHU�SLSHV�EHIRUH�ZLQWHU�WR�
SUHYHQW�IUHH]LQJ�RI�WKH�SLSHV����� 

:H�FRQWDFWHG�WKH�UXUDO�ZDWHU�SURYLGHU�WR�LQTXLUH�
DERXW�WKH�SURSHUW\�RZQHU¶V�LVVXH��$FFRUGLQJ�WR�
WKH�WHUPV�RI�D�IUDQFKLVH�DJUHHPHQW�WKDW�WKH�
UXUDO�ZDWHU�GLVWULFW�DQG�WKH�FLW\�KDG�VLJQHG�WKH�
\HDU�EHIRUH��LW�ZDV�DFWXDOO\�WKH�FLW\�WKDW�QHHGHG�
WR�DXWKRUL]H�WKH�GLVFRQQHFWLRQ�RI�WKH�
FRPSODLQDQW¶V�ZDWHU�VHUYLFH��7KH�UXUDO�ZDWHU�
SURYLGHU�DSRORJL]HG�DQG�DJUHHG�WR�FRQWDFW�WKH�
FRPSODLQDQW�WR�H[SODLQ�WKH�SURFHVV��� 

8OWLPDWHO\��WKH�SURSHUW\�RZQHU�ZDV�DEOH�WR�JHW�
WKH�UXUDO�ZDWHU�GLVWULFW�DQG�FLW\�WR�DJUHH�WR�D�IXOO�
GLVFRQQHFWLRQ��DQG�WKH�UXUDO�ZDWHU�GLVWULFW�
DJUHHG�WR�SXOO�WKH�ZDWHU�PHWHU�IURP�WKH�SURSHUW\�
RZQHU¶V�FRPPHUFLDO�EXLOGLQJ��WKXV�UHVROYLQJ�WKH�
LVVXH� 

&LW\�(PSOR\HHV¶�8VH�RI�3XEOLF�(TXLSPHQW�RQ�
3ULYDWH�3URSHUW\�6SDUNV�&RPSODLQW� 

$�FLWL]HQ�LQ�QRUWKHDVW�,RZD�FRPSODLQHG�WR�RXU�
RIILFH�ODVW�ZLQWHU�EHFDXVH�WZR�FLW\�HPSOR\HHV�
UHSHDWHGO\�XVHG�WKHLU�ZRUN�WUXFNV�WR�SORZ�VQRZ�
DW�WKHLU�KRPHV��7KH�UHVLGHQW�FRUUHFWO\�
VXVSHFWHG�WKDW�ZDV�ZURQJ��DV�VWDWH�ODZ�

JHQHUDOO\�SURKLELWV�WKH�XVH�RI�SXEOLF�UHVRXUFHV�
DQG�HTXLSPHQW�IRU�SULYDWH�SXUSRVHV��7KH�VDPH�
HPSOR\HHV�ZHUH�REVHUYHG�XVLQJ�FLW\�ODZQ�
WUDFWRUV�WR�PRZ�WKHLU�\DUGV�GXULQJ�ZDUPHU�
PRQWKV� 

7KH�UHVLGHQW�ZDV�SURDFWLYH�DQG�WRRN�WKH�
FRQFHUQV�GLUHFWO\�WR�WKH�FLW\¶V�PD\RU��ZKR�
SOHGJHG�WR�WDON�WR�WKH�HPSOR\HHV��'HVSLWH�
PXOWLSOH�FRQYHUVDWLRQV�ZLWK�WKH�PD\RU��WKH�
UHVLGHQW�NHSW�VHHLQJ�WKH�PXQLFLSDO�ZRUNHUV�
SORZLQJ�WKHLU�RZQ�GULYHZD\V�ZLWK�WKH�FLW\¶V�
WUXFNV� 

%HIRUH�FRQWDFWLQJ�XV��WKH�FLWL]HQ�UHFRUGHG�
VHYHUDO�YLGHRV�RI�WKH�FLW\�ZRUNHUV�SORZLQJ�VQRZ�
DW�RQH�RI�WKHLU�KRPHV��7KDW�JDYH�RXU�RIILFH�VROLG�
HYLGHQFH�WR�WDNH�WR�WKH�FLW\�LQ�KRSHV�RI�SXWWLQJ�D�
TXLFN�VWRS�WR�WKH�PLVXVH�RI�FLW\�HTXLSPHQW� 

:H�FRQWDFWHG�WKH�PD\RU�WR�VXPPDUL]H�WKH�
FLWL]HQ¶V�FRQFHUQV�DQG�RXWOLQHG�ZKDW�ZH�VDZ�RQ�
WKH�YLGHRV��7KH�PD\RU�TXLFNO\�FRQILUPHG�WKDW�
WKH�YHKLFOH�ZH�VDZ�LQ�WKH�YLGHRV�EHORQJHG�WR�
WKH�FLW\��:H�WROG�WKH�PD\RU�WKDW�ZKHQ�SXEOLF�
SURSHUW\�LV�XVHG�IRU�SULYDWH�SXUSRVHV��LW�FRXOG�
EH�D�FULPH��DV�RXWOLQHG�LQ�D�SXEOLF�UHSRUW�RQ�D�
VLPLODU�LVVXH�WKDW�RXU�RIILFH�LVVXHG�LQ������ 

7KH�PD\RU�DJUHHG�WR�WDON�WR�WKH�HPSOR\HHV�WR�
OHW�WKHP�NQRZ�WKH\�FRXOG�QR�ORQJHU�XVH�FLW\�
HTXLSPHQW�DW�WKHLU�KRPHV��:H�VSRNH�WR�WKH�
PD\RU�DJDLQ�DIWHU�KH�WDONHG�WR�WKH�FLW\�
HPSOR\HHV�DQG�KH�DVVXUHG�XV�WKHUH�ZRXOG�EH�
QR�IXUWKHU�SUREOHPV�� 

:H�VKDUHG�WKH�RXWFRPH�ZLWK�WKH�FLWL]HQ�DQG�
HQFRXUDJHG�WKHP�WR�UHFRQWDFW�XV�LI�WKH�
HPSOR\HHV�FRQWLQXHG�WR�PLVXVH�WKHLU�ZRUN�
HTXLSPHQW��2YHU�QLQH�PRQWKV�ODWHU��ZH�KDYH�
ILHOGHG�QR�IXUWKHU�FRPSODLQWV�IURP�WKH�FLWL]HQ�� 
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)<�����$QQXDO�5HSRUW �3DJH�� 

7UDIILF�&DPHUD�0L[-8S 

$Q�HOGHUO\�GULYHU�UHFHLYHG�D�WUDIILF-FDPHUD�VSHHGLQJ�WLFNHW�LQ�WKH�DPRXQW�RI������IURP�DQ�,RZD�FLW\�
KH�KDG�QHYHU�YLVLWHG��$V�SDUW�RI�WKH�WUDIILF-FDPHUD�HQIRUFHPHQW�SURFHVV��D�SKRWR�RI�WKH�FDU�LQ�
TXHVWLRQ�DQG�LWV�OLFHQVH�SODWH�ZHUH�SURYLGHG�WR�WKH�GULYHU�DORQJ�ZLWK�WKH�FLWDWLRQ��+RZHYHU��QHLWKHU�
WKH�FDU�QRU�WKH�OLFHQVH�SODWH�SLFWXUHG�ZLWK�WKH�FLWDWLRQ�ZDV�KLV��� 

7KH�GULYHU¶V�VRQ�FRQWDFWHG�WKH�ORFDO�SROLFH�GHSDUWPHQW�WKDW�LVVXHG�WKH�VSHHG�FDPHUD�FLWDWLRQ�DQG�
ZDV�WROG�WKH�WLFNHW�ZRXOG�EH�GLVPLVVHG��+RZHYHU��WKH�GULYHU�ZDV�KDYLQJ�GLIILFXOW\�JHWWLQJ�WKLV�
FRQILUPHG��2XU�RIILFH�DVVLVWHG�E\�FRQWDFWLQJ�WKH�ORFDO�SROLFH�GHSDUWPHQW�WR�YHULI\�WKH�VSHHGLQJ�
WLFNHW�ZRXOG�EH�GLVPLVVHG�DQG�ZRXOG�QRW�DSSHDU�RQ�WKH�GULYHU¶V�UHFRUG��7KH�SROLFH�GHSDUWPHQW�
FRQILUPHG�ERWK��� 

<RX�DUH�HQWLWOHG�WR� 

· PDNH�D�FRPSODLQW�DQG�WR�H[SUHVV�\RXU�RSLQ�
LRQV�LQ�ZD\V�WKDW�DUH�UHDVRQDEOH��ODZIXO�DQG�
DSSURSULDWH� 

· D�UHDVRQDEOH�H[SODQDWLRQ�RI�WKH�2PEXGV�
PDQ¶V�FRPSODLQW�SURFHGXUH��LQFOXGLQJ�GHWDLOV�
RI�WKH�FRQILGHQWLDOLW\��VHFUHF\�DQG�RU�SULYDF\�
ULJKWV�RU�REOLJDWLRQV�WKDW�PD\�DSSO\� 

· D�IDLU�DQG�LPSDUWLDO�DVVHVVPHQW�DQG��ZKHUH�
DSSURSULDWH��LQYHVWLJDWLRQ�RI�\RXU�FRPSODLQW�
EDVHG�RQ�WKH�PHULWV�RI�WKH�FDVH� 

· D�WLPHO\�UHVSRQVH� 

· EH�LQIRUPHG�LQ�DW�OHDVW�JHQHUDO�WHUPV�DERXW�
WKH�DFWLRQV�WDNHQ�DQG�RXWFRPH�RI�\RXU�FRP�
SODLQW� 

· EH�JLYHQ�UHDVRQV�WKDW�H[SODLQ�GHFLVLRQV�����
DIIHFWLQJ�\RX� 

· RQH�VXSHUYLVRU\�UHYLHZ�RI�D�GHFLVLRQ�\RX�GLV�
DJUHH�ZLWK� 

· EH�WUHDWHG�ZLWK�FRXUWHV\�DQG�UHVSHFW� 

· FRPPXQLFDWH�YDOLG�FRQFHUQV�DQG�YLHZV�ZLWK�
RXW�IHDU�RI�UHSULVDO�RU�RWKHU�XQUHDVRQDEOH���
UHVSRQVH� 

<RX�DUH�UHVSRQVLEOH�IRU� 

· WUHDWLQJ�WKH�2PEXGVPDQ¶V�VWDII�ZLWK�FRXUWHV\�
DQG�UHVSHFW� 

· FOHDUO\�LGHQWLI\LQJ�WR�WKH�EHVW�RI�\RXU�DELOLW\�
WKH�LVVXHV�RI�WKH�FRPSODLQW��RU�DVNLQJ�IRU�KHOS�
IURP�WKH�2PEXGVPDQ�VWDII�WR�DVVLVW�\RX�LQ�
GRLQJ�VR� 

· SURYLGLQJ�WR�WKH�2PEXGVPDQ�WR�EHVW�RI�\RXU�
DELOLW\�DOO�WKH�UHOHYDQW�LQIRUPDWLRQ�DYDLODEOH�WR�
\RX�DW�WKH�WLPH�RI�PDNLQJ�WKH�FRPSODLQW� 

· EHLQJ�KRQHVW�LQ�DOO�FRPPXQLFDWLRQV�ZLWK�WKH�
2PEXGVPDQ� 

· LQIRUPLQJ�WKH�2PEXGVPDQ�RI�DQ\�RWKHU�����
DFWLRQ�\RX�KDYH�WDNHQ�LQ�UHODWLRQ�WR�\RXU��
FRPSODLQW� 

· FRRSHUDWLQJ�ZLWK�WKH�VWDII�ZKR�DUH�DVVLJQHG�
WR�DVVHVV��LQYHVWLJDWH��GHWHUPLQH��UHVROYH�RU�
RWKHUZLVH�GHDO�ZLWK�\RXU�FRPSODLQW� 

�ŽŵƉůĂŝŶĂŶƚ�ZŝŐŚƚƐ�ĂŶĚ�ZĞƐƉŽŶƐŝďŝůŝƟĞƐ 
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)<�����$QQXDO�5HSRUW �3DJH�� 

/RFDO�*RYHUQPHQW 

,RZD�5HVLGHQW�KDV�7URXEOH�*HWWLQJ�&DVK�%DFN�IURP�7UDIILF�6WRS 

6KHULII¶V�GHSXWLHV�ZKR�SXOOHG�RYHU�D�YHKLFOH�WR�VHUYH�D�ZDUUDQW�RQ�WKH�SDVVHQJHU�GLVFRYHUHG�KH�
ZDV�FDUU\LQJ�DSSUR[LPDWHO\��������LQ�FDVK��7KH�SDVVHQJHU�WROG�XV�WKDW�WKH�GHSXWLHV�UHPRYHG�WKH�
FDVK�IURP�KLV�ZDOOHW�GXULQJ�KLV�DUUHVW�RQ�WKH�VLGH�RI�WKH�URDG���+H�ZDV�WDNHQ�WR�WKH�DUUHVWLQJ�
FRXQW\¶V�MDLO�IRU�SURFHVVLQJ�DQG�WKHQ�LPPHGLDWHO\�WUDQVIHUUHG�WR�WKH�FXVWRG\�RI�WKH�FRXQW\�WKDW�
LVVXHG�WKH�ZDUUDQW� 

7KH�SDVVHQJHU�FRQWDFWHG�RXU�RIILFH�VL[�ZHHNV�DIWHU�KLV�DUUHVW�EHFDXVH�KH�ZDV�KDYLQJ�GLIILFXOW\�
JHWWLQJ�WKH�DUUHVWLQJ�DJHQF\�WR�UHOHDVH�KLV�PRQH\��+H�KDG�FRQWDFWHG�WKH�VKHULII¶V�RIILFH�PXOWLSOH�
WLPHV��EXW�ZDV�QRW�DEOH�WR�JHW�ILQDO�UHVROXWLRQ�DV�WR�UHWXUQ�RI�WKH�FDVK� 

2XU�RIILFH�FRQWDFWHG�WKH�VKHULII¶V�RIILFH�RQ�EHKDOI�RI�WKH�SDVVHQJHU��$W�WKH�WLPH�RI�KLV�DUUHVW��WKH�
SDVVHQJHU�ZDV�QRW�XQGHU�LQYHVWLJDWLRQ�E\�WKH�DUUHVWLQJ�DXWKRULW\�DQG�QR�LQYHVWLJDWLRQV�ZHUH�
RSHQHG�DIWHU�WKH�DUUHVW��$V�VXFK��LW�ZDV�XQFOHDU�ZK\�WKH�DUUHVWLQJ�DXWKRULW\�KDG�QRW�UHOHDVHG�WKH�
FDVK��JLYHQ�WKHUH�ZDV�QR�QHHG�IRU�WKDW�FRXQW\�WR�KROG�WKH�FDVK� 

7KH�VKHULII¶V�RIILFH�LPPHGLDWHO\�DJUHHG�WR�UHOHDVH�WKH�FDVK�DQG�VWDWHG�WKDW�WKH�UHVLGHQW�VLPSO\�
QHHGHG�WR�ZULWH�D�OHWWHU�DVNLQJ�IRU�LWV�UHOHDVH�DQG�WKH�QDPH�DQG�FRQWDFW�LQIRUPDWLRQ�RI�WKH�SHUVRQ�
GHVLJQDWHG�WR�UHFHLYH�WKH�PRQH\��7KH�VKHULII�GLG�QRW�SURYLGH�XV�ZLWK�DQ�H[SODQDWLRQ�IRU�ZK\�WKLV�
SURFHVV�KDG�QRW�EHHQ�VKDUHG�ZLWK�WKH�SDVVHQJHU�ZKHQ�KH�WULHG�WR�KDYH�WKH�FDVK�UHOHDVHG�GXULQJ�
WKH�VL[-ZHHN�SHULRG�DIWHU�DUUHVW� 

1HDUO\�WHQ�ZHHNV�DIWHU�WKH�DUUHVW��WKH�FDVK�ZDV�DW�ODVW�UHOHDVHG�WR�D�IDPLO\�PHPEHU�� 

6\VWHP�*OLWFK�/HDGV�WR�'HOD\HG�5HQWDO�$VVLVWDQFH 

$Q�LQGLYLGXDO�FRQWDFWHG�RXU�RIILFH�DIWHU�VKH�ZDV�XQDEOH�WR�ILQDOL]H�KHU�DSSOLFDWLRQ�IRU�WKH�,RZD�5HQW�
DQG�8WLOLW\�$VVLVWDQFH�3URJUDP��7KH�LQGLYLGXDO�VWDWHG�WKDW�VKH�KDG�DWWHPSWHG�WR�VXEPLW�KHU�
DSSOLFDWLRQ�RQOLQH��EXW�WKHUH�DSSHDUHG�WR�EH�D�V\VWHP�JOLWFK�WKDW�ZRXOG�QRW�DOORZ�KHU�WR�DFFXUDWHO\�
GHVLJQDWH�KHU�KRXVHKROG�VL]H��$V�D�UHVXOW��KHU�DSSOLFDWLRQ�FRXOG�QRW�EH�VXEPLWWHG��7KH�LQGLYLGXDO¶V�
DWWHPSWV�WR�UHVROYH�WKH�FRQFHUQ�ZLWK�WKH�DJHQF\�ZHUH�XQVXFFHVVIXO��DQG�VKH�ZDV�LQIRUPHG�WKDW�
PDQ\�RWKHUV�ZHUH�VLPLODUO\�LPSDFWHG�E\�WKH�V\VWHP�HUURU� 

2XU�LQTXLULHV�ZLWK�WKH�DJHQF\�FRQILUPHG�D�YHQGRU�V\VWHP�JOLWFK��DQG�LW�ZRXOG�QRW�EH�DQ�HDV\�IL[��
7KH�DJHQF\�VSHQW�QHDUO\�D�PRQWK�ZRUNLQJ�ZLWK�WKH�WHFKQRORJ\�YHQGRU�EHIRUH�WKH�YHQGRU�
LPSOHPHQWHG�DQ�XSGDWH�WR�WKH�VRIWZDUH�SURJUDP��:LWK�WKH�V\VWHP�JOLWFK�FRUUHFWHG��WKH�LQGLYLGXDO�
DQG�DOO�RWKHUV�LPSDFWHG�ZHUH�DEOH�WR�VXEPLW�WKH�DSSOLFDWLRQ�RQOLQH��2XU�UHYLHZ�RI�LQGLYLGXDOV¶�
LQDELOLW\�WR�VXEPLW�WKH�UHQWDO�DVVLVWDQFH�DSSOLFDWLRQ�ZDV�HVSHFLDOO\�VLJQLILFDQW�FRQVLGHULQJ�WKH�
IHGHUDO�IXQGLQJ�IRU�WKH�SURJUDP�LQFOXGHG�D�VSHQGLQJ�GHDGOLQH�WKDW�ZDV�IDVW�DSSURDFKLQJ� 
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/RFDO�*RYHUQPHQW 

5HYLHZ�RI�5RDGVLGH�,QYHVWLJDWLRQ�
3LQSRLQWV�)ODZV�LQ�2:,�&DVH 

$�ODWH-QLJKW��URDGVLGH�LQYHVWLJDWLRQ�GUHZ�RXU�
VFUXWLQ\�DIWHU�QHZV�UHSRUWV�UDLVHG�TXHVWLRQV�
DERXW�D�GHFLVLRQ�E\�D�VKHULII¶V�RIILFH�QRW�WR�DUUHVW�
WKH�GULYHU��7KH�GULYHU��D�SURVHFXWRU�LQ�D�
QHLJKERULQJ�FRXQW\��ZDV�VXVSHFWHG�RI�EHLQJ�
LQWR[LFDWHG��EXW�QR�VREULHW\�WHVW�ZDV�SHUIRUPHG�
DQG�QR�FKDUJHV�ZHUH�ILOHG��6RPH�LQ�WKH�
FRPPXQLW\�EHOLHYHG�WKH�SURVHFXWRU�ZDV�OHW�RII�
EHFDXVH�RI�KHU�ZRUN�DQG�UHODWLRQVKLSV�LQ�ODZ�
HQIRUFHPHQW�� 

:H�UHYLHZHG�PXOWLSOH�YLGHR�DQG�DXGLR�
UHFRUGLQJV�IURP�WKH�VFHQH�DQG�LQWHUYLHZHG�D�
ZLWQHVV�DQG�GHSXWLHV�IURP�WZR�VKHULII¶V�
GHSDUWPHQWV�ZKR�UHVSRQGHG�WR�WKH�FDOO��:H�DOVR�
SXOOHG�SROLFH�UHSRUWV��HPDLOV�DQG�WH[W�PHVVDJHV�
IURP�WKH�DJHQFLHV�� 

:H�IRXQG�WKHUH�ZDV�DPSOH�HYLGHQFH�DW�WKH�
VFHQH�WKDW�WKH�SURVHFXWRU�PD\�KDYH�EHHQ�
GULYLQJ�ZKLOH�GUXQN��7KHUH�ZHUH�RSHQ�DQG�
XQRSHQHG�EHHU�FDQV�LQ�DQG�RXWVLGH�WKH�FDU��$�
UHVSRQGLQJ�VKHULII¶V�GHSXW\�VDLG�WKH�LQVLGH�RI�WKH�
FDU�VPHOOHG�VWURQJO\�RI�DOFRKRO��7KH�GULYHU��ZKR�

ZDV�KROGLQJ�DQ�RSHQ�EHHU�IURP�WKH�GULYHU¶V�VHDW�
ZKHQ�SROLFH�DUULYHG��ZDV�VOXUULQJ�KHU�VSHHFK�
DQG�DGPLWWHG�WR�GULQNLQJ��+RZHYHU��WKH�FDU�ZDV�
QRW�UXQQLQJ�DQG�WKH�NH\V�ZHUH�QRW�LQ�WKH�LJQLWLRQ���
7KH�GULYHU�WROG�SROLFH�VKH�KDG�FRQVXPHG�VRPH�
RI�WKH�EHHU�DIWHU�WKH�FDU�ZDV�VKXW�RII�� 

7KH�GHSXW\�H[SODLQHG�WR�XV�WKDW��XQGHU�WKH�
FLUFXPVWDQFHV��LW�FRXOG�QRW�EH�SURYHQ�WKDW�WKH�
SURVHFXWRU�ZDV�DFWXDOO\�GULYLQJ�WKH�FDU�ZKLOH�
LQWR[LFDWHG��+H�EHOLHYHG�WKH�VLWXDWLRQ�SUHFOXGHG�
KLP�IURP�GRLQJ�DQ\�IXUWKHU�LQYHVWLJDWLRQ��� 

2XU�UHYLHZ�RI�,RZD�ODZ�DQG�VHYHUDO�SDVW�FRXUW�
GHFLVLRQV�LQ�2:,�FDVHV�GUHZ�XV�WR�D�GLIIHUHQW�
FRQFOXVLRQ��:H�DVNHG�WKH�FRXQW\�DWWRUQH\�ZKHUH�
WKH�LQFLGHQW�RFFXUUHG�IRU�KLV�LQSXW�RQ�WKH�PDWWHU��
DQG�KH�DJUHHG�WKDW�IXUWKHU�LQYHVWLJDWLRQ�DW�WKH�
VFHQH��LQFOXGLQJ�D�ILHOG�VREULHW\�WHVW�DQG�
SRVVLEO\�D�EUHDWK�WHVW��ZDV�ZDUUDQWHG�� 

:H�IRXQG�QR�HYLGHQFH�WR�VXJJHVW�WKDW�WKH�
GHSXW\�ZDV�LQIOXHQFHG�LQ�DQ\�ZD\�E\�WKH�GULYHU¶V�
SRVLWLRQ�DV�D�SURVHFXWRU��5DWKHU��ZH�FRQFOXGHG�
WKDW�WKH�GHSXW\¶V�UHODWLYH�ODFN�RI�H[SHULHQFH�DQG�
WKH�LQDFFHVVLELOLW\�RI�VXSHUYLVRUV�OHG�WR�KLV�
GHFLVLRQ�� 
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+XPDQ�6HUYLFHV 

)<�����$QQXDO�5HSRUW �3DJH�� 

*RRG�6DIHW\�3ODQV�6HUYH�,RZD¶V�&KLOG�
:HOIDUH�6\VWHP 

$�VDIHW\�SODQ�LV�DQ�LPSRUWDQW�WRRO�WKDW�,RZD¶V�
FKLOG�ZHOIDUH�DJHQF\�FDQ�XVH�WR�PLWLJDWH�
SRWHQWLDO�WKUHDWV�WR�D�FKLOG¶V�VDIHW\�DQG�NHHS�
FDVHV�RXW�RI�WKH�FRXUWV�� 

7KH\�FDQ�EH�XVHG�DV�D�PHDQV�WR�NHHS�FKLOGUHQ�
VDIHO\�LQ�WKHLU�KRPH�ZLWK�FHUWDLQ�SUHFDXWLRQV�LQ�
SODFH���$QG�ZKHQ�FKLOGUHQ�FDQQRW�VDIHO\�UHPDLQ�
LQ�WKH�KRPH��VDIHW\�SODQV�DUH�RIWHQ�XVHG�DV�D�
YROXQWDU\�DJUHHPHQW�PDGH�ZLWK�SDUHQWV�IRU�D�
FKLOG�WR�VWD\�WHPSRUDULO\�RXW�RI�WKH�KRPH�ZLWK�
HLWKHU�WKH�FKLOG¶V�RWKHU�SDUHQW��D�IDPLO\�PHPEHU��
RU�VRPH�RWKHU�LQGLYLGXDO�NQRZQ�WR�WKH�FKLOG�� 

8VHG�LQ�WKLV�ZD\��D�VDIHW\�SODQ�FDQ�EH�WKRXJKW�
RI�DV�DQ�LQIRUPDO�DOWHUQDWLYH�WR�D�FRXUW-RUGHUHG�
UHPRYDO��:KHQ�GRQH�SURSHUO\��VDIHW\�SODQV�FDQ�
EH�PXWXDOO\�EHQHILFLDO��DOORZLQJ�IDPLOLHV�WR�DYRLG�
RU�GHOD\�MXYHQLOH�FRXUW�HQWU\�ZKLOH�VLPSOLI\LQJ�
WKH�DJHQF\¶V�HIIRUWV�WR�NHHS�FKLOGUHQ�VDIH��%XW�
ZKHQ�VDIHW\�SODQV�DUH�QRW�H[HFXWHG�SURSHUO\��
WKH\�KDYH�WKH�SRWHQWLDO�WR�EH�MXVW�DV�RQHURXV�DV�
D�FRXUW-RUGHUHG�UHPRYDO�—�ZLWK�QRQH�RI�WKH�
SURWHFWLRQV�DIIRUGHG�E\�WKH�MXGLFLDO�V\VWHP��� 

,PSURYLQJ�VDIHW\�SODQV 

,Q�UHFHQW�\HDUV��,RZD¶V�FKLOG�ZHOIDUH�DJHQF\�KDV�
PDGH�LPSRUWDQW�SURJUHVV�LQ�WKLV�DUHD���
/HJLVODWLRQ�SDVVHG�LQ������DW�WKH�DJHQF\¶V�
XUJLQJ�QRZ�HQVXUHV�WKDW�VDIHW\�SODQV�ZLOO�EH�
UHJXODWHG�XQGHU�,RZD�&RGH�DQG�WKH�DJHQF\¶V�
DGPLQLVWUDWLYH�UXOHV��7KH�DJHQF\�KDV�DOVR�
XSGDWHG�LWV�SROLFLHV��LQWURGXFHG�LPSURYHG�IRUPV��
DQG�ZRUNHG�WR�GHYHORS�QHZ�WUDLQLQJV�RQ�VDIHW\�
SODQV�IRU�LWV�HPSOR\HHV� 

 

7KH�DJHQF\�KDV�DOVR�EDFNHG�HIIRUWV�WKDW�XWLOL]H�
PRQH\�IURP�WKH�IHGHUDO�JRYHUQPHQW�WR�RIIHU�
SDUHQWV�JUHDWHU�DFFHVV�WR�OHJDO�UHSUHVHQWDWLRQ��
$�SLORW�SURMHFW�LQ�VL[�,RZD�FRXQWLHV�QRZ�SURYLGHV�
ODZ\HUV�WR�SDUHQWV�SULRU�WR�MXYHQLOH�FRXUW�
LQYROYHPHQW��6XFK�SUH-ILOLQJ�OHJDO�VHUYLFHV�FDQ�
KHOS�SURWHFW�WKH�ULJKWV�RI�IDPLOLHV�OLYLQJ�XQGHU�
VDIHW\�SODQV�� 

�&RQWLQXHG�RQ�SDJH���� 
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+XPDQ�6HUYLFHV 

)<�����$QQXDO�5HSRUW �3DJH�� 

�&RQWLQXHG�IURP�SDJH���� 

&KDOOHQJHV�5HPDLQ 

(YHQ�ZKHQ�VDIHW\�SODQV�DUH�ZHOO-H[HFXWHG��RWKHU�FKDOOHQJHV�UHPDLQ��)RU�H[DPSOH��WKHUH�LV�
FXUUHQWO\�QR�DJHQF\-ZLGH�V\VWHP�IRU�WUDFNLQJ�VDIHW\�SODQV�WKDW�SODFH�D�FKLOG�RXW�RI�WKH�KRPH��
PDNLQJ�LW�LPSRVVLEOH�WR�NQRZ�KRZ�PDQ\�RI�,RZD¶V�FKLOGUHQ�DUH�OLYLQJ�XQGHU�VXFK�DQ�DUUDQJHPHQW���
)DPLOLHV�ZLWK�VDIHW\�SODQV�VWLOO�KDYH�IHZHU�OHJDO�SURWHFWLRQV�WKDQ�WKRVH�ZKRVH�FKLOGUHQ�KDYH�EHHQ�
IRUPDOO\�UHPRYHG��$QG�WKHUH�DUH�IHZHU�UHVRXUFHV�WKDW�FDQ�EH�DFFHVVHG�WR�KHOS�VXEVWLWXWH�
FDUHJLYHUV�FDUH�IRU�D�FKLOG��$OO�RI�WKHVH�LVVXHV�DUH�SDUW�RI�D�ODUJHU��QDWLRQZLGH�FKLOG�ZHOIDUH�
FRQWURYHUV\�NQRZQ�DV�³KLGGHQ�IRVWHU�FDUH�´�DQG�DUH�QRW�XQLTXH�WR�,RZD� � 

:H�DUH�SOHDVHG�ZLWK�WKH�DJHQF\¶V�ZRUN�LQ�LWV�SXUVXLW�RI�D�JRDO�WR�HQVXUH�WKDW�VDIHW\�SODQV�DUH�QRW�
FRHUFLYH�DQG�SURYLGH�SDUHQWV�ZLWK�WKHLU�OHJDO�SURWHFWLRQV� 

2XU�:RUN�&RQWLQXHV 

7KHUH�LV�VWLOO�ZRUN�WR�EH�GRQH��DQG�ZH�KRSH�WR�VHH�HYHQ�PRUH�SURJUHVV�LQ�WKH�QHZ�\HDU� 

,Q�WKH�PHDQWLPH��WKH�2PEXGVPDQ¶V�RIILFH�ZLOO�FRQWLQXH�WR�PRQLWRU�WKHVH�W\SHV�RI�FDVHV�ZLWK�WKH�
H[SHFWDWLRQ�WKDW�WKH�ULJKWV�RI�IDPLOLHV�DUH�UHVSHFWHG�� 

,RZD¶V�&KLOG�:HOIDUH�6\VWHP�%ROVWHUHG�E\�1HZ�&KLOG�$EXVH�)DWDOLW\�,QWHUQDO�5HYLHZ�7HDP 

)URP�WLPH�WR�WLPH��WKH�2PEXGVPDQ¶V�RIILFH�SXEOLFO\�FULWLFL]HV�WKH�DGPLQLVWUDWLYH�DFWLRQV�RI�
JRYHUQPHQW�DJHQFLHV��,W�LV�LPSRUWDQW�IRU�XV�WR�DOVR�KLJKOLJKW�DQ�DJHQF\¶V�DFKLHYHPHQWV���7KLV�LV�
HVSHFLDOO\�WUXH�ZKHQ�WKRVH�DFKLHYHPHQWV�KDSSHQ�LQ�UHVSRQVH�WR�RXU�RZQ�UHFRPPHQGDWLRQV� 

,Q�6HSWHPEHU�������RXU�RIILFH�LVVXHG�D�SXEOLF�FULWLFDO�UHSRUW�HQWLWOHG�0LVSODFHG�7UXVW��$Q�
,QYHVWLJDWLRQ�RI�WKH�'HDWK�RI�6DEULQD�5D\��KWWSV���ZZZ�OHJLV�LRZD�JRY�GRFV�SXEOLFDWLRQV�
&,���������SGI���:H�KDG�IRXQG�WKDW�WKH�'HSDUWPHQW�RI�+XPDQ�6HUYLFHV�GLG�QRW�KDYH�D�IRUPDO�
LQWHUQDO�UHYLHZ�SURFHVV�IRU�FKLOG�DEXVH�IDWDOLWLHV�RI�FKLOGUHQ�ZKR�ZHUH�NQRZQ�WR�WKH�V\VWHP��2XU�
UHSRUW�UHFRPPHQGHG�WKDW�WKH�'HSDUWPHQW�GHYHORS�D�ZULWWHQ�SURWRFRO�IRU�UHYLHZLQJ�VXFK�FDVHV�IRU�
WKH�SXUSRVHV�RI�LGHQWLI\LQJ�SRWHQWLDO�DUHDV�LQ�QHHG�RI�LPSURYHPHQW��ZKLFK�WKH\�FRPPLWWHG�WR�GRLQJ� 

-XVW�D�IHZ�PRQWKV�DIWHU�RXU�UHSRUW�ZHQW�SXEOLF��ZH�ZHUH�SOHDVHG�WR�OHDUQ�WKDW�WKH�DJHQF\�ZDV�
ZRUNLQJ�WR�FUHDWH�D�PRUH�V\VWHPDWLF�UHYLHZ�SUDFWLFH��2Q�)HEUXDU\����������RXU�RIILFH�PHW�ZLWK�
'HSDUWPHQW�$GPLQLVWUDWRUV�-DQHH�+DUYH\�DQG�9HUQ�$UPVWURQJ��ZKR�LQIRUPHG�XV�RI�WKH�QHZO\�
GHYHORSHG�&ULWLFDO�&DVH�&RRUGLQDWHG�5HYLHZ�7HDP��&&&57���6KRUWO\�WKHUHDIWHU��WKH�'HSDUWPHQW�
XSGDWHG�WKH�/HJLVODWXUH�RQ�LWV�SURJUHVV�ZLWK�RXU�UHFRPPHQGDWLRQV��HPSKDVL]LQJ�WKH�QHZ�&&&57�� 

�&RQWLQXHG�RQ�SDJH���� 
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+XPDQ�6HUYLFHV 

)<�����$QQXDO�5HSRUW �3DJH�� 

�&RQWLQXHG�IURP�SDJH��� 

7KH�&&&57�ZDV�GHVLJQHG�WR�UHYLHZ�FKLOG�DEXVH�
IDWDOLWLHV�ZLWK�FULWHULD�WKDW�PLUURUHG�RXU�
UHFRPPHQGDWLRQV��HQVXULQJ�WKDW�DQ\�LQVWDQFH�
ZKHUH�D�FKLOG�ZKRVH�GHDWK�LQYROYHG�VXVSHFWHG�
DEXVH��DQG�ZKR�ZDV�NQRZQ�WR�WKH�'HSDUWPHQW�LQ�
D�FKLOG�ZHOIDUH�FDSDFLW\�ZLWKLQ�WKH�SUHYLRXV����
PRQWKV��ZRXOG�UHFHLYH�VSHFLDO�DWWHQWLRQ��(DFK�
UHYLHZ�LQFOXGHV�D�PXOWL-GLPHQVLRQDO�DQDO\VLV�WKDW�
FRYHUV�SROLF\�DQG�SUDFWLFH�FRQVLGHUDWLRQV��LVVXHV�
LQYROYLQJ�WKH�'HSDUWPHQW¶V�HOHFWURQLF�UHFRUG-
NHHSLQJ�V\VWHPV��WKH�TXDOLW\�RI�FRQWUDFWHG�
VHUYLFHV��DQG�VWDII�WUDLQLQJ�LVVXHV��7KH�UHYLHZV�
LQFOXGH�D�ZULWWHQ�UHSRUW�ZLWK�UHFRPPHQGDWLRQV�
IRU�DQ\�LGHQWLILHG�JDSV�RU�DUHDV�IRU�LPSURYHPHQW��� 

7KH�PRVW�VWULNLQJ�IHDWXUH�RI�WKH�&&&57�PLJKW�EH�
LWV�LPSUHVVLYHO\�TXLFN�WXUQDURXQG�WLPH��$OO�
UHYLHZV�DUH�LQLWLDWHG�ZLWKLQ����EXVLQHVV�GD\V�RI�D�
TXDOLI\LQJ�FDVH�EHFRPLQJ�NQRZQ�WR�WKH�
'HSDUWPHQW��)LQDO�UHSRUWV�DUH�WR�EH�FRPSOHWHG�
ZLWKLQ����EXVLQHVV�GD\V�RI�LQLWLDWLQJ�D�UHYLHZ��$�
GHEULHILQJ�ZLWK�WKH�'HSDUWPHQW¶V�)LHOG�
2SHUDWLRQV�$GPLQLVWUDWRU�RFFXUV�ZLWKLQ�ILYH�
EXVLQHVV�GD\V�RI�D�FRPSOHWHG�UHYLHZ� 

2YHU�WKH�VXPPHU�RI�������RXU�RIILFH�UHYLHZHG�DOO�
&&&57�UHSRUWV�IURP�FDOHQGDU�\HDU�������:H�
ZHUH�LPSUHVVHG�ZLWK�KRZ�VZLIWO\��EXW�WKRURXJKO\��
WKH�UHYLHZ�WHDP�FDUULHG�RXW�LWV�GXWLHV�DQG�KRZ�
ODVHU-IRFXVHG�LW�ZDV�RQ�LGHQWLI\LQJ�LPSURYHPHQWV�
DW�HYHU\�OHYHO��:H�FDQ�DWWHVW�WKDW�WKH�&&&57�LV�
DOUHDG\�SURGXFLQJ�LPSURYHPHQWV�WKDW�ZLOO�LPSDFW�
KRZ�WKH�'HSDUWPHQW�FDUULHV�RXW�LWV�FKLOG�ZHOIDUH�
UHVSRQVLELOLWLHV��7KLV�LV�SDUWLFXODUO\�HQFRXUDJLQJ�
JLYHQ�WKDW�WKH�UHYLHZ�WHDP�LV�MXVW�JHWWLQJ�VWDUWHG��
KDYLQJ�RQO\�EHHQ�DFWLYH�IRU�OHVV�WKDQ�WZR�\HDUV��
:H�HQYLVLRQ�HYHQ�JUHDWHU�UHVXOWV�DV�WKH�WHDP�
FRQWLQXHV�WR�UHILQH�LWV�RZQ�SUDFWLFHV���$QG�LQ�RXU�

YLHZ��,RZD¶V�FKLOG�ZHOIDUH�V\VWHP�ZLOO�UHDS�WKH�
EHQHILWV�RI�LWV�ZRUN�IRU�\HDUV�WR�FRPH� 

$GGLWLRQDOO\��WKH�&&&57�ZLOO�DLG�WKH�'HSDUWPHQW�
LQ�SURYLGLQJ�WKH�PRVW�DFFXUDWH�LQIRUPDWLRQ�LW�FDQ�
RQ�FKLOG�PDOWUHDWPHQW�GHDWKV�WR�WKH�1DWLRQDO�
&KLOG�$EXVH�DQG�1HJOHFW�'DWD�6\VWHP�
�1&$1'6���/LNHZLVH��LW�ZLOO�KHOS�WKH�'HSDUWPHQW�
IXOILOO�LWV�UHVSRQVLELOLW\�XQGHU�WKH�IHGHUDO�)DPLO\�
)LUVW�3UHYHQWLRQ�6HUYLFHV�$FW�WR�GHYHORS�D�
FRPSUHKHQVLYH��VWDWHZLGH�SODQ�WR�SUHYHQW�FKLOG�
PDOWUHDWPHQW�GHDWKV� 

%XW�LWV�PRVW�PHDQLQJIXO�DFKLHYHPHQW�LV�
IXUWKHUDQFH�RI�WKH�'HSDUWPHQW¶V�FRPPLWPHQW�WR�
SURWHFWLQJ�WKH�VWDWH¶V�PRVW�YDOXDEOH�DQG�
YXOQHUDEOH�UHVRXUFH��,RZD¶V�URXJKO\���������
FKLOGUHQ� 
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6DOHV�7D[�3D\PHQW�&KDQJH�
&DXVHV�&RQIXVLRQ 

$�PDQ�ZKR�UXQV�DQ�DXWR�UHSDLU�VKRS�KDG�PDGH�
KLV�VDOHV�WD[�SD\PHQWV�WKH�VDPH�ZD\�IRU����
\HDUV��%\�PDLOLQJ�D�FKHFN�WR�WKH�DJHQF\��%XW�WKDW�
DSSHDUHG�WR�FKDQJH�DEUXSWO\�RQH�GD\�ZKHQ�KH�
GLVFRYHUHG�WKH�DJHQF\¶V�ZHEVLWH�KDG�FKDQJHG�
DQG�KH�FRXOGQ¶W�ILQG�WKH�³PDLO-D-FKHFN´�RSWLRQ��
+H�ZDV�VXUSULVHG�EHFDXVH�KH�VDLG�KH�KDG�QRW�
UHFHLYHG�DQ\�NLQG�RI�QRWLFH�IURP�WKH�DJHQF\� 

+H�ZDV�DEOH�WR�PDNH�WZR�SD\PHQWV�ZLWK�SDSHU�
YRXFKHUV��EXW�KH�VDLG�LW�ZDV�XQFOHDU�ZKHWKHU�WKH�
DJHQF\�ZRXOG�FRQWLQXH�WR�DFFHSW�YRXFKHUV�JRLQJ�
IRUZDUG� �6R�KH�FRQWDFWHG�RXU�RIILFH� 

+LV�FRPSODLQW�ZDV�YHU\�VLPLODU�WR�WZR�RWKHUV�ZH�
KDG�UHFHLYHG�LQ�WKH�SULRU�WZR�PRQWKV��:H�
FRQYH\HG�KLV�FRPSODLQW�WR�D�PDQDJHU�IRU�WKH�
DJHQF\�DQG�VKH�UHVSRQGHG�ODWHU�WKDW�VDPH�GD\��
6KH�H[SODLQHG�WKDW�WKH\�KDG�LQWURGXFHG�D�QHZ�
ZHEVLWH�FDOOHG�*RY&RQQHFW,RZD� 6KH�GHVFULEHG�
LW�DV�³D�VHFXUH�RQOLQH�SRUWDO�GHVLJQHG�WR�EH�
FXVWRPHU�FHQWULF�DQG�SURYLGH�VHOI-VHUYLFH�WRROV�WR�
HQDEOH�WD[SD\HUV�WR�SHUIRUP�PRUH�LQWHJUDWHG�
WUDQVDFWLRQV�DQG�DFWLYLWLHV�VSHFLILF�WR�WKHLU�
QHHGV�´ �7D[SD\HUV�FRXOG�VWLOO�VXEPLW�SD\PHQWV�
E\�PDLO��EXW�WKH\�ZHUH�HQFRXUDJHG�WR�XVH�WKH�
QHZ�ZHEVLWH�IRU�PRUH�FRPSUHKHQVLYH�DFFHVV� 

$�IHZ�PRQWKV�EHIRUH�WKH�FKDQJH��VKH�VDLG��WKH�
DJHQF\�EHJDQ�VHQGLQJ�HPDLOV�DERXW�WKH�FKDQJH�
WR�SHRSOH�ZKR�KDG�VXEVFULEHG�WR�HPDLO�XSGDWHV�
�RXU�FRPSODLQDQW�ZDV�QRW�VLJQHG�XS�IRU�HPDLO�
XSGDWHV���³7KHVH�PHVVDJHV�ZHUH�DOVR�VKDUHG�
ZLWK�YDULRXV�RUJDQL]DWLRQV�DQG�DVVRFLDWLRQV�LQ�
,RZD��OLNH�WKH�6PDOO�%XVLQHVV�'HYHORSPHQW�
&HQWHU��WR�KHOS�LQIRUP�WKHLU PHPEHUV�´�WKH�

PDQDJHU�ZURWH��³7ZR�ZHELQDUV�ZHUH�DOVR�KRVWHG�
WR�VKDUH�PRUH�LQIRUPDWLRQ�DERXW�
*RY&RQQHFW,RZD��,I�WD[SD\HUV�GLG�QRW�UHFHLYH�
WKHVH�HPDLOV��ZH�VWURQJO\�HQFRXUDJH�VXEVFULELQJ�
WR�XSGDWHV WR�HQVXUH�WKH\�UHFHLYH�IXWXUH�
QRWLILFDWLRQV�DQG�QHZV�´�6KH�DOVR�VDLG�³:HOFRPH�
/HWWHUV´�DERXW�WKH�FKDQJH�ZHUH�VHQW�WR�H[LVWLQJ�
WD[�SHUPLW�KROGHUV� 

$QRWKHU�PDQDJHU�LQ�WKH�DJHQF\�FDOOHG�RXU�
FRPSODLQDQW�DQG�KDG�D�GHWDLOHG�GLVFXVVLRQ�DERXW�
WKH�QHZ�ZHEVLWH��KRZ�WR�XVH�LW�DQG�KRZ�WR�PDNH�
SD\PHQWV�E\�PDLO� :H�FDOOHG�WKH�PDQ�WKH�QH[W�
GD\��+H�FRQILUPHG�KHDULQJ�IURP�D�PDQDJHU�DQG�
VDLG�LW�ZDV�YHU\�KHOSIXO� 

�� 

)<�����$QQXDO�5HSRUW �3DJH��� 

6WDWH�*RYHUQPHQW 
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)<�����$QQXDO�5HSRUW �3DJH��� 

6WDWH�*RYHUQPHQW 

)L[LQJ�DQ�8QHPSOR\PHQW�0L[-XS 

7KURXJK�ILVFDO�\HDU�������RXU�RIILFH�FRQWLQXHG�WR�
UHFHLYH�D�VLJQLILFDQW�QXPEHU�RI�&29,'-UHODWHG�
XQHPSOR\PHQW�FRPSODLQWV��$V�WKH�QXPEHU�RI�QHZ�
FRPSODLQWV�IHOO�IURP�LWV�SHDN�LQ�������ZH�ZHUH�DEOH�
WR�SURYLGH�PRUH�LQGLYLGXDOL]HG�DVVLVWDQFH�RQ�WKHVH�
FDVHV��0DQ\�RI�WKH�,RZDQV�FDOOLQJ�XV�ZHUH�
LQIRUPHG�E\�WKH�DJHQF\�DGPLQLVWHULQJ�
XQHPSOR\PHQW�FODLPV�WKDW�WKH\�KDG�QHYHU�TXDOLILHG�
IRU�WKH�EHQHILWV�WKH\�ZHUH�HQFRXUDJHG�WR�DSSO\�IRU��
/HWWHUV�VLPSO\�DUULYHG��VRPHWLPHV�QHDUO\�D�\HDU�
ODWHU��VD\LQJ�WKH\�RZHG�KXQGUHGV�RU�HYHQ�
WKRXVDQGV�RI�GROODUV�EDFN�WR�WKH�6WDWH�RI�,RZD� 

8QGHUVWDQGDEO\��DOPRVW�DOO�RI�WKHVH�,RZDQV�ZHUH�DW�D�ORVV�DV�WR�KRZ�WKH\�FRXOG�UHSD\�VXFK�
DPRXQWV��2QH�PDQ�WROG�XV�KH�³XVHG�WKH�IXQGV�IRU�UHQW�DQG�IRRG��>KH@�GLGQ¶W�EDQN�WKH�DVVHWV�WR�SD\�
WKHP�EDFN�´ 

0DQ\�DIIHFWHG�LQGLYLGXDOV�TXDOLILHG�IRU�D�ZDLYHU�RI�WKH�&29,'-UHODWHG�IXQGV��0RUH�VSHFLILFDOO\��LI�
VRPHRQH�UHFHLYHG�IHGHUDO�&29,'-UHODWHG�XQHPSOR\PHQW�EHQHILWV�WKH\�GLGQ¶W�DFWXDOO\�TXDOLI\�IRU��WKH�
GHEW�FDQ�EH�ZDLYHG�LI�WKH�PLVWDNH�ZDVQ¶W�WKHLU�IDXOW�DQG�UHSD\PHQW�ZRXOG�FDXVH�WKHP�ILQDQFLDO�
KDUGVKLS� 

7KH�,RZD�PDQ�ZKR�KDGQ¶W�EDQNHG�KLV�XQHPSOR\PHQW�EHQHILWV�ILOHG�DQ�DSSOLFDWLRQ�ZDLYHU��EXW�ZDV�
LQIRUPHG�KH�QRZ�RZHG�HYHQ�PRUH—�������—QHDUO\�GRXEOH�WKH�LQLWLDO�RYHUSD\PHQW�DPRXQW�RI�
��������7KLV�ZDV�GHVSLWH�KLP�EHLQJ�HQFRXUDJHG�WR�ILOH�IRU�EHQHILWV�HYHU\�VWHS�RI�WKH�ZD\�XQWLO�KH�
UHFHLYHG�QRWLFH�KH�KDG�EHHQ�PLVWDNHQO\�DSSURYHG�DQG�QHHGHG�WR�UHWXUQ�DOO�RI�WKDW�PRQH\� 

:KHQ�RXU�RIILFH�UHDFKHG�RXW�WR�WKH�DJHQF\�WR�XQGHUVWDQG�ZKDW�KDG�KDSSHQHG��WKH\�TXLFNO\�
FRQILUPHG�WKHUH�KDG�EHHQ�DQ�HUURU� 

:KLOH�WKH�PDQ�ZDV�HOLJLEOH�IRU�3DQGHPLF�8QHPSOR\PHQW�$VVLVWDQFH��38$��DQG�DGGLWLRQDO�)HGHUDO�
3DQGHPLF�8QHPSOR\PHQW�&RPSHQVDWLRQ��)38&��IXQGV��KH�GLG�QRW�TXDOLI\�IRU�UHJXODU�
XQHPSOR\PHQW�EHQHILWV��ZKLFK�KH�ZDV�PLVWDNHQO\�DZDUGHG��+RZHYHU��WKH�EHQHILW�DPRXQWV�ZHUH�
LGHQWLFDO��7KDW�PHDQW�KH�QHYHU�UHFHLYHG�DQ\�PRQH\�KH�ZDVQ¶W�HQWLWOHG�WR��LW�ZDV�MXVW�HQWHUHG�XQGHU�
WKH�ZURQJ�SURJUDP� 

7KH�DJHQF\�UHVFLQGHG�WKH�RYHUSD\PHQW�QRWLFH�DQG�WUDQVIHUUHG�WKH�IXQGV�LQWR�WKH�FRUUHFW�SURJUDP�
WKH�YHU\�QH[W�GD\��ZLSLQJ�RXW�DOO���������RI�KLV�³RYHUSD\PHQW�´ 
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)<�����$QQXDO�5HSRUW �3DJH��� 

6WDWH�*RYHUQPHQW 

+HOSLQJ�D�:RPDQ�*HW�&UHGLW�IRU�
5HSD\LQJ�+HU�'HEW�WR�6RFLHW\ 

:KHQ�,RZDQV�DUH�FRQYLFWHG�RI�D�FULPH��WKH\¶UH�
DVNHG�WR�UHSD\�WKHLU�³GHEW�WR�VRFLHW\�´�7KLV�GHEW�
FRPHV�LQ�PDQ\�IRUPV��LQFOXGLQJ�UHVWULFWLRQV�RQ�
GD\-WR-GD\�SULYLOHJHV�OLNH�GULYLQJ� 

+RZHYHU��LI�WKH�VWDWH�RI�,RZD�DVNV�VRPHRQH�WR�
UHSD\�WKHLU�GHEW��LW�LV�RQO\�IDLU�WKDW�,RZD�NHHSV�DQ�
DFFXUDWH�DFFRXQW�RI�ZKDW¶V�EHHQ�UHSDLG�DQG�
SURYLGHV�WKDW�LQIRUPDWLRQ�WR�WKH�DIIHFWHG�SHUVRQ� 

)RU�RQH�ZRPDQ�ZLWK�D�KLVWRU\�RI�WUDIILF�WLFNHWV�
DQG�PRYLQJ�YLRODWLRQV—LQFOXGLQJ�RQH�FRQYLFWLRQ�
IRU�RSHUDWLQJ�ZKLOH�LQWR[LFDWHG—KHU�GHFLVLRQ�WR�
EXFNOH�GRZQ�DQG�UHSD\�WKRVH�GHEWV�KLW�D�VWUDQJH�
URDGEORFN� 

2QH�RI�WKH�PDQ\�UHTXLUHPHQWV�,RZD�SODFHG�RQ�
KHU�ZDV�WR�XVH�DQ�³,QWR[LORFN´�LQ-FDU�EUHDWKDO\]HU�
V\VWHP�IRU�RQH�\HDU��7KH�FRPSDQ\�WKDW�LQVWDOOHG�
DQG�PRQLWRUHG�WKH�GHYLFH�LVVXHG�D�UHFHLSW�
SURYLQJ�LQVWDOODWLRQ�RQ�-DQXDU\���������� 

,Q�-DQXDU\�RI�������VKH�FDOOHG�WKH�FRPSDQ\�WR�
KDYH�WKHP�UHPRYH�WKH�V\VWHP��7KH\�LQIRUPHG�

KHU�VKH�QHHGHG�D�OHWWHU�IURP�WKH�6WDWH�RI�,RZD�
FRQILUPLQJ�LW�QR�ORQJHU�KDG�WR�EH�LQ�KHU�FDU��7KH�
ZRPDQ�GLGQ¶W�VHH�DQ\WKLQJ�RXW�RI�WKH�RUGLQDU\�
ZLWK�WKLV�DQG�FDOOHG�KHU�ORFDO�DJHQF\�RIILFH� 

,Q�WKDW�FDOO��D�ODWHU�FDOO��DQG�WZR�VHSDUDWH�YLVLWV�WR�
WKHLU�RIILFH��VKH�UHFHLYHG�QR�OHVV�WKDQ�IRXU�
GLIIHUHQW�H[SODQDWLRQV�IRU�ZK\�WKH\�FRXOGQ¶W�JLYH�
KHU�D�OHWWHU�VD\LQJ�WKH�EUHDWKDO\]HU�V\VWHP�FRXOG�
EH�UHPRYHG��)XUWKHU��WKH\�LQIRUPHG�KHU�VKH�ZDV�
RQO\�HOLJLEOH�IRU�³FUHGLW´�RQ�WKH�EUHDWKDO\]HU�
V\VWHP�IRU����GD\V�DFURVV�$SULO�DQG�0D\�RI�
������7KH�DJHQF\�FRXOG�QRW�H[SODLQ�ZK\�WKRVH�
���GD\V�ZHUH�DQ\�GLIIHUHQW�RU�VSHFLDO� 

$JHQF\�VWDII�YDULRXVO\�VDLG�LW�ZDV�EHFDXVH�VKH�
KDG�D�GULYLQJ-ZKLOH-EDUUHG�WLFNHW��VKH�GLGQ¶W�KDYH�
KLJK-ULVN�65���LQVXUDQFH��HYHQ�WKRXJK�VKH�KDG�
LW�IRU�PRUH�WKDQ�D�\HDU��DV�UHTXLUHG���VKH�KDG�D�
SUREDWLRQ�YLRODWLRQ��HYHQ�WKRXJK�VKH�KDG�QHYHU�
EHHQ�RQ�SUREDWLRQ���DQG�ILQDOO\�EHFDXVH�WKH�
&RXQW\�$WWRUQH\¶V�RIILFH�PXVW�KDYH�PLVVHG�DQ�
ROG�WLFNHW�IRU�D�EDG�YHKLFOH�UHJLVWUDWLRQ�ZKHQ�WKH\�
VHW�KHU�XS�RQ�D�SD\PHQW�SODQ� 

1RQH�RI�WKHVH�H[SODQDWLRQV�KDG�DQ\WKLQJ�WR�GR�
ZLWK�WKH�EUHDWKDO\]HU��2XU�RIILFH�UHDFKHG�RXW�WR�
WKH�DJHQF\�DQG�WKH\�DJUHHG�LW�ZDV�VWUDQJH�WKDW�
WKHUH�ZDV�RQO\�SDUWLDO�FUHGLW�IURP�$SULO�DQG�0D\�
RI�������GHVSLWH�DQ�LQVWDOODWLRQ�GDWH�RI�-DQXDU\�
����$IWHU�VHQGLQJ�WKH�ZRPDQ�DZD\�HPSW\-
KDQGHG�IRXU�WLPHV��WKH�DJHQF\�DJUHHG�WR�FRUUHFW�
WKH�HUURU�DQG�LVVXH�D�OHWWHU�FRQILUPLQJ�WKDW�DW�
OHDVW�WKLV�SRUWLRQ�RI�KHU�³GHEW´�KDG�EHHQ�SDLG�LQ�
IXOO� 

�� 
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)<�����$QQXDO�5HSRUW �3DJH��� 

0DQDJHG�0HGLFDLG 

0HGLFDLG�(VWDWH�5HFRYHU\�,VVXH� 

7KH�6WDWH�RI�,RZD�LV�UHTXLUHG�E\�IHGHUDO�ODZ�WR�
UHFRYHU�DQ\�0HGLFDLG�EHQHILWV�SDLG�RXW�WR�DQ\�
0HGLFDLG�EHQHILFLDU\�ZKR�LV����\HDUV�ROG�RU�
ROGHU��RU�DQ\�DJH�LI�WKH\�DUH�SHUPDQHQWO\�LQ�DQ�
LQVWLWXWLRQ��7KH�UHFRYHU\�LV�PDGH�IURP�WKH�HVWDWH�
RI�GHFHDVHG�0HGLFDLG�EHQHILFLDULHV��(VWDWH�
UHFRYHU\�KDV�EHHQ�UHTXLUHG�VLQFH������ 

3ULRU�WR�������WKH�DPRXQW�UHFRYHUHG�E\�WKH�
6WDWH�RI�,RZD�FRQVLVWHG�RI�ZKDW�ZDV�VSHQW�RQ�
WKH�0HGLFDLG�PHPEHU�IRU�VHUYLFHV�WKH\�DFWXDOO\�
UHFHLYHG��,Q�������SULYDWH�0DQDJHG�&DUH�
2UJDQL]DWLRQV��0&2V��EHJDQ�DGPLQLVWHULQJ�
0HGLFDLG�LQ�,RZD��,RZD�SD\V�WKH�0&2V�D�
PRQWKO\�FDSLWDWLRQ�SD\PHQW�IRU�HDFK�PHPEHU��
7KH�FDSLWDWLRQ�SD\PHQW�YDULHV�DQG�LV�EDVHG�RQ�
WKH�PHPEHU¶V�SURJUDP�HOLJLELOLW\�JURXS��)RU�
H[DPSOH��DQ�(OGHUO\�:DLYHU�PHPEHU¶V�
FDSLWDWLRQ�SD\PHQW�PD\�EH�RYHU��������SHU�
PRQWK��7KH�FDSLWDWLRQ�SD\PHQW�LV�FROOHFWHG�E\�
WKH�VWDWH¶V�(VWDWH�5HFRYHU\�SURJUDP�ZKHWKHU�RU�
QRW�WKH�PHPEHU�DFWXDOO\�UHFHLYHG�VHUYLFHV�DQG�
WKH�SD\PHQW�EHJLQV�WKH�ILUVW�PRQWK�WKH�PHPEHU�
LV�HOLJLEOH��� 

2XU�RIILFH�KDV�UHFHLYHG�PXOWLSOH�FRPSODLQWV�IURP�
IDPLO\�PHPEHUV�ZKR�UHFHLYHG�QRWLFHV�IURP�
(VWDWH�5HFRYHU\�DIWHU�WKHLU�ORYHG�RQHV�KDYH�
GLHG���7KH�IDPLOLHV�FODLP�WKH\�ZHUH�QRW�DZDUH�
WKDW�0HGLFDLG�EHQHILWV�ZRXOG�KDYH�WR�EH�SDLG�
EDFN��DQG�WKH\�ZHUH�QRW�DZDUH�WKHLU�ORYHG�RQHV¶�
HVWDWHV�ZRXOG�EH�SD\LQJ�EDFN�D�FDSLWDWLRQ�
SD\PHQW�UDWKHU�WKDQ�WKH�VHUYLFHV�DFWXDOO\�
UHFHLYHG�E\�WKH�0HGLFDLG�PHPEHU�� 

2QH�FRPSODLQDQW�VDLG�KHU�PRWKHU¶V�HVWDWH�RZHG�
�����������EXW�WKH�VHUYLFHV�KHU�PRWKHU�
UHFHLYHG�DPRXQWHG�WR����������� 

 

$QRWKHU�FRPSODLQDQW�WROG�XV�WKDW�KHU�IDWKHU¶V�
HVWDWH�RZHG���������DQG�WKH�RQO\�VHUYLFH�KH�
UHFHLYHG�ZDV�UHVSLWH�LQ�WKH�DPRXQW�RI������� 

$�WKLUG�FRPSODLQDQW�VDLG�KLV�VWHSIDWKHU¶V�HVWDWH�
RZHG������������DQG�WKH�RQO\�VHUYLFH�UHFHLYHG�
ZDV���������LQ�KRPH-GHOLYHUHG�PHDOV��� 

$�IRXUWK�FRPSODLQDQW�VDLG�KHU�PRWKHU¶V�HVWDWH�
RZHG����������DQG�WKH�VHUYLFHV�UHFHLYHG�
DPRXQWHG�WR�DURXQG����������� 

(DFK�RI�WKHVH�FRPSODLQDQWV�WROG�XV�WKH\�QHYHU�
ZRXOG�KDYH�VLJQHG�WKHLU�IDPLO\�PHPEHU�XS�IRU�
VHUYLFHV�LI�WKH\�KDG�NQRZQ�KRZ�PXFK�WKH�HVWDWH�
ZRXOG�KDYH�WR�SD\�EDFN� 

2XU�RIILFH�DVNHG�WKH�DJHQF\�WKDW�DGPLQLVWHUV�
0HGLFDLG�WR�UHYLHZ�DQG�XSGDWH�WKH�LQIRUPDWLRQ�
ZKLFK�WKH\�SURYLGH�WR�DSSOLFDQWV�DQG�WKHLU�
IDPLOLHV�VR�WKH\�FDQ�PDNH�LQIRUPHG�GHFLVLRQV�
DQG�NQRZ�ZKDW�WR�H[SHFW�UHJDUGLQJ�HVWDWH�
UHFRYHU\�� 

7KH�DJHQF\�QRWLILHG�RXU�RIILFH�WKDW�LQIRUPDWLRQ�
ZDV�XSGDWHG�RQ�WKHLU�ZHEVLWH��LQ�WKH�DSSOLFDWLRQ�
IRU�0HGLFDLG��DQG�LQ�+RPH�DQG�&RPPXQLW\�
:DLYHU��+&%6��EURFKXUHV���$�3RZHU3RLQW�DERXW�
(VWDWH�5HFRYHU\�ZDV�FUHDWHG�E\�WKH�DJHQF\�
DQG�SURYLGHG�WR�DJHQF\�PHPEHU�VHUYLFHV�VWDII�
DQG�0&2�PHPEHU�VHUYLFHV�VWDII���6RRQ��HVWDWH�
UHFRYHU\�LQIRUPDWLRQ�ZLOO�EH�LQ�0&2�DVVLJQPHQW�
OHWWHUV�DQG�0&2�FKRLFH�OHWWHUV��7KH�DJHQF\�
UHDFKHG�RXW�WR�$UHD�$JHQFLHV�RQ�$JLQJ�WR�RIIHU�
WUDLQLQJV�DERXW�(VWDWH�5HFRYHU\��7KH�DJHQF\�
DOVR�UHDFKHG�RXW�WR�,RZD�/HJDO�$LG�DQG�WKH�
/RQJ-7HUP�&DUH�2PEXGVPDQ¶V�RIILFH�DVNLQJ�
WKHP�WR�XSGDWH�WKH�LQIRUPDWLRQ�WKH\�SURYLGH�
DERXW�HVWDWH�UHFRYHU\� 
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)<�����$QQXDO�5HSRUW �3DJH��� 

0DQDJHG�0HGLFDLG 

,OOHJDO�%DODQFH�%LOOLQJ�E\�
3URYLGHUV�&RQWLQXHV 

,Q�ODVW�\HDU¶V�DQQXDO�UHSRUW��RXU�RIILFH�SRLQWHG�
RXW�WKDW�ZH�KDG�UHFHLYHG�PXOWLSOH�FRPSODLQWV�
IURP�0HGLFDLG�PHPEHUV�DERXW�WKHLU�SURYLGHUV�
ELOOLQJ�WKHP�GLUHFWO\��$V�ZH�VWDWHG�DW�WKDW�WLPH���
SURYLGHUV�ZKR�DUH�HQUROOHG�ZLWK�DQG�DFFHSW�
0HGLFDLG�DUH�JHQHUDOO\�SURKLELWHG�IURP�ELOOLQJ�
0HGLFDLG�PHPEHUV�� 

:H�QRWHG�ODVW�\HDU�WKDW�PHPEHUV�RQ�WKH�
4XDOLILHG�0HGLFDUH�%HQHILFLDULHV��40%��
SURJUDP�KDYH�HYHQ�PRUH�SURWHFWLRQ��40%�LV�D�
SURJUDP�IRU�SHUVRQV�ZKR�DUH�HQWLWOHG�WR�
0HGLFDUH�3DUW�$�DQG�DUH�HOLJLEOH�IRU�0HGLFDUH�
3DUW�%��KDYH�LQFRPHV�EHORZ�����SHUFHQW�RI�WKH�
IHGHUDO�SRYHUW\�OHYHO��DQG�KDYH�EHHQ�
GHWHUPLQHG�WR�EH�HOLJLEOH�IRU�40%�VWDWXV�E\�
WKHLU�VWDWH�0HGLFDLG�DJHQF\��0HGLFDLG�SD\V�WKH�
0HGLFDUH�3DUW�$�DQG�%�SUHPLXPV��GHGXFWLEOHV��
FR-LQVXUDQFH�DQG�FR-SD\PHQWV�IRU�PHPEHUV�RQ�
WKH�40%�SURJUDP� 

7KH�&HQWHUV�IRU�0HGLFDLG�DQG�0HGLFDUH��&06��
QRWHV�WKDW�6HFWLRQ������Q�����%��RI�WKH�6RFLDO�
6HFXULW\�$FW��WKH�$FW���DV�PRGLILHG�E\�VHFWLRQ�
�����RI�WKH�%DODQFHG�%XGJHW�$FW�RI�������
SURKLELWV�0HGLFDUH�SURYLGHUV�IURP�EDODQFH-
ELOOLQJ�SHRSOH�RQ�WKH�40%�SURJUDP�IRU�0HGLFDUH�
FRVW-VKDULQJ��DQG�SURYLGHUV�DUH�SURKLELWHG�IURP�

ELOOLQJ�40%�SURJUDP�PHPEHUV�IRU�0HGLFDUH�
FRVW-VKDULQJ��LQFOXGLQJ�GHGXFWLEOH��FRLQVXUDQFH��
DQG�FRSD\PHQWV� 

)RU�IXUWKHU�LQIRUPDWLRQ��SOHDVH�VHH��KWWSV���
ZZZ�PHGLFDUH�JRY�3XEV�SGI������-4XDOLILHG-
0HGLFDUH-%HQHILFLDU\-3URJUDP�SGI 

'HVSLWH�WKHVH�VWDWH�DQG�IHGHUDO�SURWHFWLRQV��RXU�
RIILFH�FRQWLQXHV�WR�UHFHLYH�FRPSODLQWV�IURP�
0HGLFDLG�PHPEHUV�ZKR�DUH�ELOOHG�E\�SURYLGHUV���
7KH�PDMRULW\�RI�WKHVH�FRPSODLQWV�FRQWLQXH�WR�EH�
IURP�PHPEHUV�RQ�WKH�40%�SURJUDP���2QH�RI�
WKH�PHPEHUV�WKDW�ZH�ZHUH�DEOH�KHOS�ODVW�\HDU�
ZDV�ELOOHG�DJDLQ�WKLV�\HDU�E\�WKH�VDPH�SURYLGHU���
:H�ZHUH�DEOH�WR�KHOS�WKH�PHPEHU�JHW�WKH�
DJHQF\�WR�UHVROYH�WKLV�LVVXH�DJDLQ��DORQJ�ZLWK�
VLPLODU�FRPSODLQWV�IURP�RWKHU�PHPEHUV� 

6LQFH�RXU�RIILFH�GRHV�QRW�KDYH�DXWKRULW\�RU�
MXULVGLFWLRQ�WR�UHYLHZ�FRPSODLQWV�DJDLQVW�SULYDWH�
SURYLGHUV��ZH�ZLOO�FRQWDFW�WKH�0&2�DQG�RU�WKH�
0HGLFDLG�DJHQF\�IRU�UHYLHZ�DQG�UHVROXWLRQ�RI�
FRPSODLQWV�DERXW�SURYLGHUV�ELOOLQJ�PHPEHUV���
40%�PHPEHUV�FDQ�DOVR�FDOO��-���-0(',&$5(�
��-���-���-������IRU�DVVLVWDQFH�LI�WKH\�UHFHLYH�
ELOOV�IURP�SURYLGHUV� 

,W�LV�LPSRUWDQW�WKDW�0HGLFDLG�DQG�40%�SURJUDP�
PHPEHUV�FRQWDFW�,RZD�0HGLFDLG�EHIRUH�SD\LQJ�
DQ\�ELOOV�WKH\�UHFHLYH���,W�LV�YHU\�GLIILFXOW�WR�REWDLQ�
UHLPEXUVHPHQW�RQFH�WKH�PHPEHU�SD\V�D�ELOO�
WKH\�VKRXOG�QRW�KDYH� 
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&'$&�3URYLGHU�LV�8QSDLG�IRU�2YHU�7KUHH�:HHNV�'XH�WR�,QDSSURSULDWH�&ODLP�'HQLDOV 

2QH�RI�WKH�VHUYLFHV�DYDLODEOH�WR�PRVW�+RPH�DQG�&RPPXQLW\�%DVHG��+&%6��:DLYHU�PHPEHUV�LV�
&RQVXPHU�'LUHFWHG�$WWHQGDQW�&DUH��&'$&���$�&'$&�SURYLGHU�GRHV�WKLQJV�IRU�D�PHPEHU�WKDW�WKH�
PHPEHU�ZRXOG�QRUPDOO\�GR�IRU�WKHPVHOYHV�LI�WKH\�FRXOG��VXFK�DV�JHWWLQJ�LQ�DQG�RXW�RI�EHG��JHWWLQJ�
GUHVVHG��FRRNLQJ��FOHDQLQJ��DQG�VKRSSLQJ�� 

2QH�RI�RXU�FRPSODLQWV�WKLV�\HDU�ZDV�IURP�D�&'$&�SURYLGHU�ZKR�ZHQW�XQSDLG�IRU�RYHU�WKUHH�ZHHNV��
6KH�UHFHLYHG�³]HUR�GROODU´�FKHFNV�ZLWK�GHVFULSWLRQV�VWDWLQJ�VKH�ZDV�DQ�RXW-RI-QHWZRUN�SURYLGHU��7KH�
0&2�VWDWHG�WKDW�DW�ILUVW�WKHUH�ZDV�DQ�LVVXH�ZLWK�WKH�SURYLGHU¶V�SURILOH�ZLWK�WKH�(OHFWURQLF�9LVLW�
9HULILFDWLRQ��(99��FRQWUDFWRU��&'$&�SURYLGHUV�DUH�UHTXLUHG�WR�XVH�(99�WR�VLJQ�LQ�DQG�RXW�RI�VHUYLFHV�
IRU�PHPEHUV��DQG�FODLPV�DUH�VHQW�IURP�WKH�(99�FRQWUDFWRU�WR�WKH�0DQDJHG�&DUH�2UJDQL]DWLRQ��� 

2QFH�WKH�(99�LVVXH�ZDV�UHVROYHG��WKH�SURYLGHU¶V�FODLPV�ZHUH�LQDSSURSULDWHO\�GHQLHG�E\�WKH�0&2�
DQG�KDG�WR�EH�UHSURFHVVHG��$IWHU�RXU�LQYROYHPHQW��WKH�0&2�XOWLPDWHO\�FRUUHFWHG�WKH�SUREOHPV�DQG�
EHJDQ�SD\LQJ�WKH�SURYLGHU�WLPHO\�� 

)<�����$QQXDO�5HSRUW �3DJH��� 

0DQDJHG�0HGLFDLG 

0HGLFDLG�3URFHVV�RI�&KDQJLQJ�'HQWDO�3URYLGHUV�3URYHV�'LIILFXOW 

*HQHUDOO\��D�0HGLFDLG�PHPEHU�FDQQRW�FKDQJH�WKHLU�
GHQWDO�SODQ�RU�KHDOWK�FDUH�PDQDJHG�FDUH�RUJDQL]DWLRQ�
H[FHSW�GXULQJ�WKH�DQQXDO�FKRLFH�SHULRG��+RZHYHU��LI�D�
PHPEHU�KDV�JRRG�FDXVH�WR�FKDQJH�SODQV��LQFOXGLQJ�
ZKHQ�WKHLU�SURYLGHU�LV�ZLWK�DQRWKHU�SODQ��WKHUH�LV�D�
SURFHVV�WR�GR�WKDW�� 

7KH�DJHQF\¶V�ZHEVLWH�H[SODLQV�WKH�SURFHVV�IRU�
FKDQJLQJ�0&2�RU�GHQWDO�SODQV� 

7ZR IDPLOLHV�FRQWDFWHG�RXU�RIILFH�DIWHU�WU\LQJ��ZLWKRXW�
VXFFHVV��WR�FKDQJH�WKHLU�GHQWDO�PDQDJHG�FDUH�SODQ���
%RWK�FDVHV�LQYROYHG�FKLOGUHQ�QHHGLQJ�GHQWDO�FDUH��7KH�IDPLOLHV�QHHGHG�WR�VZLWFK�GHQWDO�SODQV�
EHFDXVH�WKHLU�FKLOGUHQ¶V�GHQWDO�SURYLGHUV�ZHUH�HQUROOHG�ZLWK�D�GLIIHUHQW�GHQWDO�SODQ��,Q�HDFK�RI�WKHVH�
FDVHV��DJHQF\�PHPEHU�VHUYLFHV�DQG�WKH�GHQWDO�SODQ�VWDII�KDG�UHIHUUHG�WKH�IDPLOLHV�EDFN�DQG�IRUWK�
EHWZHHQ�HDFK�RWKHU�UDWKHU�WKDQ�IROORZLQJ�WKH�HVWDEOLVKHG�SURFHVV�IRU�FKDQJLQJ�SODQV��� 

$IWHU�ZH�JRW�LQYROYHG��WKH�DJHQF\¶V�³GHQWDO�FRQWUDFW�PDQDJHU´�ZRUNHG�ZLWK�WKH�GHQWDO�FDUULHU�DQG�
PHPEHU�VHUYLFHV�WR�HQVXUH�WKDW�WKH�SURFHVV�IRU�ILOLQJ�JULHYDQFHV�DQG�FKDQJLQJ�SODQV�ZDV�ZRUNLQJ�
DV�LW�VKRXOG��7KH�0HGLFDLG�PHPEHUV�ZHUH�XOWLPDWHO\�VZLWFKHG�WR�WKH�GHQWDO�SODQ�WKH\�QHHGHG�WR�
UHFHLYH�GHQWDO�FDUH�� 
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0DQDJHG�0HGLFDLG�-�6WDWLVWLFV 
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'UXJV�LQ�WKH�3ULVRQV—$Q�8SGDWH 
 

.� 

.��LV�D�V\QWKHWLF�GUXJ�GHVLJQHG�WR�PLPLF�WKH�
HIIHFWV�RI�WHWUDK\GURFDQQDELQRO��7+&���WKH�
SV\FKRDFWLYH�LQJUHGLHQW�LQ�FDQQDELV��.��FDQ�EH�
GDQJHURXV�DQG�KDYH�VHULRXV�VLGH�HIIHFWV��,W�LV�
DOVR�YHU\�HDV\�WR�VPXJJOH�LQWR�SULVRQV�DQG�MDLOV�
DQG��IRU�WKDW�UHDVRQ��KDV�EHFRPH�D�KXJH�
SUREOHP�IRU�D�VWDWH�DJHQF\�LQ�FKDUJH�RI�SULVRQV�� 

$�VKHHW�RI�.�-LQIXVHG�SDSHU�FDQ�EH�ERXJKW�IRU�
����DQG�FXW�LQWR�KXQGUHGV�RI�GRVHV�IRU�UHVDOH��,W�
FDQ�EH�VSUD\HG�RQWR�GULHG�SODQW�PDWHULDO�RU�
SDSHU�DQG�VPRNHG��2QH�,RZD�SULVRQHU�FROOHFWHG�
VHYHUDO�WKRXVDQG�GROODUV�VHOOLQJ�.��LQ�SULVRQ��
:H�XQGHUVWDQG�WKH�FKDOOHQJH�WKLV�LOOLFLW�SURGXFW�
KDV�SUHVHQWHG�IRU�SULVRQ�VWDIIV� 

:KLOH�WKHUH�KDYH�EHHQ�QR�UHSRUWV�RI�GHDWK�LQ�
,RZD�SULVRQV�UHODWHG�WR�LWV�XVH��PDQ\�LQPDWHV�
XQGHU�WKH�LQIOXHQFH�KDYH�EHFRPH�H[WUHPHO\�LOO��
UHTXLULQJ�WULSV�WR�KRVSLWDOV��7KH�GUXJ�KDV�DOVR�
FDXVHG�LQPDWHV�WR�DFW�EL]DUUHO\�DQG�YLROHQWO\�WR�
WKH�SRLQW�ZKHUH�VWDII�KDYH�EHHQ�DVVDXOWHG�� 

7KLV�SUREOHP�KDV�IRUFHG�DJHQFLHV�WR�PDNH�
FKDQJHV�WR�VHYHUDO�SUDFWLFHV�DQG�SROLFLHV��  

'UXJ�7HVWLQJ�&KDOOHQJHV 

$V�ZH�UHSRUWHG�ODVW�\HDU��GUXJ�ILHOG�WHVWV�XVHG�
E\�WKH�VWDWH¶V�SULVRQV�ZHUH�NQRZQ�WR�SURGXFH�
IDOVH-SRVLWLYHV��'XH�WR�WKH�WHVW¶V�SUHVXPSWLYH�
QDWXUH��WKH�ILHOG�WHVW�PDQXIDFWXUHU¶V�LQVWUXFWLRQV�
LQFOXGHG�DQ�DGYLVRU\�GLUHFWLQJ�ODERUDWRU\�
FRQILUPDWLRQ�WHVWLQJ��'HVSLWH�WKH�DGYLVRU\��WKH�
DJHQF\�GLG�QRW�SURYLGH�FRQILUPDWLRQ�WHVWLQJ��
%DVHG�RQ�RXU�UHVHDUFK��D�SRVLWLYH�ILHOG�WHVW�RQO\�
SUHVXPHV�WKHUH�LV�DQ�LOOLFLW�GUXJ�SUHVHQW�DQG�KDV�
D�QHDUO\����SHUFHQW�FKDQFH�RI�UHWXUQLQJ�D�IDOVH�
SRVLWLYH��$V�ZH�FRQWLQXHG�WR�UHFHLYH�FRPSODLQWV�
DERXW�WKH�XVH�RI�WKHVH�XQUHOLDEOH�ILHOG�WHVWV��ZH�
FRPPXQLFDWHG�RXU�FRQFHUQV�WR�WKH�DJHQF\�DQG�
VXJJHVWHG�WKH�ILHOG�WHVWV�EH�IROORZHG�XS�ZLWK�
FRQILUPDWLRQ�WHVWV��SHU�WKH�ILHOG�WHVW�
PDQXIDFWXUHU¶V�LQVWUXFWLRQV� 

7KH�DJHQF\�KDG�WROG�XV�FRQILUPDWLRQ�WHVWV�RQ�
WKH�.��ILHOG�WHVWV�PD\�RQO\�EH�FRPSOHWHG�E\�
DQRWKHU�VWDWH�DJHQF\��DQG�WKH\�ZHUH�FRQFHUQHG�
WKDW�VXFK�D�UHTXHVW�ZRXOG�EH�H[FHVVLYHO\�
EXUGHQVRPH�WR�WKDW�DJHQF\��7KH�DJHQF\�
DGPLWWHG�WKH�ILHOG�WHVWV�DUH�QRW�SHUIHFW��ZH�NQRZ�
RI�RQH�IDOVH-SRVLWLYH�WKDW�ZDV�WULJJHUHG�E\�D�
SULVRQ¶V�RZQ�SULQWHU�LQN�� 

�&RQWLQXHG�RQ�SDJH���� 

&RUUHFWLRQV�DQG�-DLOV 
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�&RQWLQXHG�IURP�SDJH���� 

:H�H[SUHVVHG�RXU�FRQFHUQ�DERXW�WKH�ILHOG�WHVWV�
EHLQJ�WKH�VROH�EDVLV�IRU�GLVFLSOLQDU\�UHSRUWV��7R�
VXSSRUW�D�SRVLWLYH�ILHOG�WHVW��ZH�EHOLHYH�WKHUH�
VKRXOG�EH�FRUURERUDWLQJ�HYLGHQFH�SUHVHQW�VXFK�
DV�D�FRQILUPDWLRQ�WHVW��PHGLFDO�YHULILFDWLRQ�RI�
GUXJ�XVH��DQ�DGPLVVLRQ�RI�XVH��RU�D�UHOLDEOH�
ZLWQHVV��7KH�ILHOG�WHVW�PDQXIDFWXUHU¶V�ZDUQLQJ�
UHDGV� 

127(��$//�7(67�5(68/76�0867�%(�
&21),50('�%<�$1�$33529('�
$1$/<7,&$/�/$%25$725<��7KH�UHVXOWV�RI�
WKLV�WHVW�DUH�PHUHO\�SUHVXPSWLYH��1$5.��
RQO\�WHVWV�IRU�WKH�SRVVLEOH�SUHVHQFH�RI�FHUWDLQ�
FKHPLFDO�FRPSRXQGV��5HDFWLRQV�PD\�RFFXU�
ZLWK��DQG�VXFK�FRPSRXQGV�FDQ�EH�IRXQG�LQ��
ERWK�OHJDO�DQG�LOOHJDO�SURGXFWV��7KLV�WHVW�PXVW�
EH�DGPLQLVWHUHG�IROORZLQJ�LWV�VSHFLILF�
LQVWUXFWLRQV�DQG�PD\�EH�XVHG�LQ�FRQMXQFWLRQ�
ZLWK�RWKHU�UHDJHQWV�LQ�WKH�1$5.��,,�
6HTXHQWLDO�7HVWLQJ�6\VWHP�� 

5HO\LQJ�RQ�WKH�ILHOG�WHVW�DORQH�PHDQV�VRPH�
LQPDWHV�DUH�XQIDLUO\�VXEMHFWHG�WR�LVRODWLRQ�FHOOV��
ORVV�RI�SDUROH�FRQVLGHUDWLRQ��ORVV�RI�D�
FODVVLILFDWLRQ�VWDWXV�WKDW�WRRN�WKHP�XS�WR�D�\HDU�
RU�PRUH�WR�DFKLHYH��DQG�RWKHU�LPSDFWV�� 

:H�VKDUHG�DQ�DUWLFOH�ZLWK�WKH�DJHQF\�DERXW�D�
GUXJ�WHVW�ODZVXLW�LQ�0DVVDFKXVHWWV��7KH�PDLQ�
WKHPH�RI�WKH�ODZVXLW�LV�WKDW�ILHOG�WHVWV�DUH�RQO\�
LQWHQGHG�WR�EH�VFUHHQLQJ�WRROV�DQG�VKRXOG�EH�
FRQILUPHG�EHIRUH�SXQLVKPHQW�LV�LPSRVHG��7KH�
FRXUW�UXOLQJ�VDLG�WKH�ILHOG�WHVW�UHWXUQV�IDOVH-
SRVLWLYH�UHVXOWV�DSSUR[LPDWHO\�WKLUW\-HLJKW�
SHUFHQW�RI�WKH�WLPH�–�DOPRVW�QR�EHWWHU�WKDQ�D�
FRLQ�IOLS��DFFRUGLQJ�WR�RQH�MXGJH��7KH�UXOLQJ�DOVR�
VXSSRUWHG�RXU�VXJJHVWLRQV�DERXW�WKH�QHHG�IRU�
FRQILUPDWLRQ�WHVWLQJ�WR�VXSSOHPHQW�WKH�ILHOG�

WHVWV��SHU�WKH�PDQXIDFWXUHU¶V�DGYLVRU\� 

(DUOLHU�WKLV�\HDU��ZH�OHDUQHG�WKH�DJHQF\�KDG�
VXVSHQGHG�XVH�RI�WKH�TXHVWLRQDEOH ILHOG�WHVW��:H�
KDYH�DOVR�EHHQ�WROG�SRVLWLYH�WHVWV�DORQH�DUH�QRZ�
H[SHFWHG�WR�KDYH�VXSSRUWLQJ�HYLGHQFH�� 

&RPPXQLFDWLRQV�5HVWULFWLRQV 

$QRWKHU�SUREOHP�EURXJKW�WR�RXU�DWWHQWLRQ�ZDV�
WKDW�LQPDWHV�ZKR�ZHUH�VXVSHFWHG�RI�.��
SRVVHVVLRQ�ZHUH�UHFHLYLQJ�DQ�DXWRPDWLF���-GD\�
FRPPXQLFDWLRQV�UHVWULFWLRQ�E\�SULVRQ�
DGPLQLVWUDWLRQ��:H�XQGHUVWRRG�WKH�ULVN�.��SRVHG�
DQG�WKDW�SUHOLPLQDU\�VWHSV�PXVW�EH�WDNHQ�WR�
DGGUHVV�WKH�GDQJHU��EXW�RQFH�DQ�LQYHVWLJDWLRQ�LV�
FRQFOXGHG�DQG�WKHUH�LV�QR�HYLGHQFH�WKH�
SULYLOHJHV�ZHUH�PLVXVHG��ZH�EHOLHYH�WKH�
UHVWULFWLRQV�VKRXOG�EH�OLIWHG� 7KHVH�DGPLQLVWUDWLYH�
UHVWULFWLRQV�ZHUH�EULQJ�HQIRUFHG�HYHQ�ZKHQ�DQ�
DGPLQLVWUDWLYH�ODZ�MXGJH��$/-��PDGH�D�KHDULQJ�
GHFLVLRQ�LQ�IDYRU�RI�WKH�LQPDWH��7KH�UHVWULFWLRQ�
PHDQW�WKH�LQPDWH�FRXOG�QRW�XVH�WKH�WHOHSKRQH��
UHFHLYH�VHQG�PDLO�RU�RPDLO��SULVRQ�HPDLO���RU�
KDYH�YLVLWV�ZLWK�DQ\RQH�RWKHU�WKDQ�WKHLU�DWWRUQH\�
RU�RXU�RIILFH��:H�IHOW�WKLV�SUDFWLFH�ZDV�FRQWUDU\�WR�
SULVRQ�SROLF\��ZKLFK�VWDWHG�DQ�LQPDWH�FRXOG�EH�
UHVWULFWHG�IURP�SKRQH�PDLO�YLVLWV�ZLWK�D�VSHFLILF�
SHUVRQ�LI�HYLGHQFH�VXJJHVWHG�WKH�SULYLOHJH�ZDV�
DEXVHG�DQG�SRVHG�D�ULVN�WR�WKH�VHFXULW\�RI�WKH�
LQVWLWXWLRQ��$�EODQNHW�SURKLELWLRQ�RI�DOO�QRQ-OHJDO�
FRPPXQLFDWLRQV�VHHPHG�OLNH�DQ�RYHUUHDFK�RI�
SROLF\�� 

�&RQWLQXHG�RQ�SDJH���� 

 

&RUUHFWLRQV�DQG�-DLOV 
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�&RQWLQXHG�IURP�SDJH���� 

$IWHU�ZH�EURXJKW�WKLV�LVVXH�WR�WKH�DJHQF\¶V�
DWWHQWLRQ��WKH�DJHQF\�PDGH�D�SROLF\�FKDQJH�WKDW�
UHTXLUHG�HYLGHQFH�VKRZLQJ�RXWVLGH�
FRPPXQLFDWLRQ�ZDV�XVHG�EHIRUH�DQ\�IRUPV�RI�
FRPPXQLFDWLRQ�UHVWULFWLRQV�FRXOG�EH�LPSRVHG� 

,QQRYDWLYH�6ROXWLRQV�WR�D�'LIILFXOW�3UREOHP 

,Q�DQ�HIIRUW�WR�SUHYHQW�.��IURP�HQWHULQJ�SULVRQV��
WKH�DJHQF\�PDGH�VRPH�LPSRUWDQW�FKDQJHV�WR�LWV�
SROLFLHV�� 

2QH�FKDQJH�ZDV�WR�WKH�LQFRPLQJ�SXEOLFDWLRQ�
SROLF\��3UHYLRXVO\��HDFK�SULVRQ�KDG�LWV�RZQ�OLVW�RI�
DSSURYHG�YHQGRUV��DQG�WKLUG�SDUWLHV�FRXOG�KDYH�
ERRNV�PDLOHG�WR�WKH�LQPDWH�IURP�VWRUHV��,W�ZDV�
GLVFRYHUHG�WKDW�FRQWUDEDQG�FRXOG�HDVLO\�EH�
SODFHG�LQVLGH�WKH�SDJHV�RI�D�ERRN�VKLSSHG�IURP�
VWRUHIURQW�ERRN�YHQGRUV��1RZ��WKHUH�DUH�MXVW�WZR�
DSSURYHG�YHQGRUV�–�ERWK�RQOLQH�SXEOLFDWLRQ�
ZDUHKRXVHV��,QPDWHV PD\�QRZ�RUGHU�GLUHFWO\�
WKURXJK�WKH�SULVRQ�EXVLQHVV�RIILFH��RU�D�WKLUG�
SDUW\�PD\�SXUFKDVH�ERRNV�RQOLQH�DQG�KDYH�WKHP�
VHQW�GLUHFWO\�IURP�WKH�YHQGRU�WR�WKH�SULVRQ�� 

:H�FRPPHQG�WKH�DJHQF\�IRU�GHYHORSLQJ�D�
SURFHVV�ZKLFK�DGGUHVVHV�D�VHFXULW\�LVVXH�ZKLOH�
FRQWLQXLQJ�WR�DOORZ�WKLUG�SDUWLHV�WR�SXUFKDVH�
SXEOLFDWLRQV�IRU�LQPDWHV� 

6HSDUDWHO\��WKH�DJHQF\�FKDQJHG�LWV�SROLF\�RQ�
LQFRPLQJ�PDLO��,W�QRZ�UHTXLUHV�DOO�QRQ-OHJDO�PDLO�
WR�EH�VHQW�WR�D�WKLUG-SDUW\�FRPSDQ\�IRU�
SURFHVVLQJ��7KH�QRQ-OHJDO�PDLO�LV�RSHQHG�DQG�
VFDQQHG�LQWR�D�GLJLWDO�FRORU�FRS\�DQG�WKHQ�VHQW�LQ�
EXON�WR�WKH�SULVRQV�IRU�GLVWULEXWLRQ��7KH�RULJLQDO�
PDLO�LV�WHPSRUDULO\�VWRUHG�DQG�WKHQ�GHVWUR\HG��,W�
LV�WRR�VRRQ�WR�WHOO�LI�WKLV�HIIRUW�KDV�RU�ZLOO�UHGXFH�
WKH�LOOLFLW�GUXJ¶V�SUHVHQFH��EXW�LW�LV�D�FUHDWLYH�
VROXWLRQ�WR�D�GLIILFXOW�SUREOHP��,QPDWHV�FRQWLQXH�

WR�UHFHLYH�WKH�FRQWHQW�RI�WKHLU�PDLO��ZKLOH�DQ�
RSSRUWXQLW\�WR�VPXJJOH�.��LQWR�WKH�SULVRQV�LV�
QRZ�FORVHG� 

.��LV�D�QDWLRQZLGH�SULVRQ�DQG�MDLO�SUREOHP�ZKLFK�
KDV�IRUFHG�PDQ\�SHQDO�DJHQFLHV�WR�JHW�FUHDWLYH�
LQ�UHJDUG�WR�WKHLU�SURFHGXUHV�WKDW�PD\�EH�DQ�
DYHQXH�IRU�FRQWUDEDQG�WR�HQWHU�WKHLU�IDFLOLWLHV��
:KLOH�WKHUH�FRQWLQXH�WR�EH�FKDOOHQJHV�UHODWLQJ�WR�
.���WKH�SURJUHVV�WKDW�KDV�EHHQ�PDGH�LV�
HQFRXUDJLQJ�� 

&RUUHFWLRQV�DQG�-DLOV 

 

([WUD�0LOHU—%ODFN�+DZN�&RXQW\�
6KHULII�2UJDQL]HV�6WDWHZLGH�7UDLQLQJ�
IRU�+DQGOLQJ�5HFRUGV�5HTXHVWV 
:H�ZDQW�WR�UHFRJQL]H�%ODFN�+DZN�&RXQW\�
6KHULII�7RQ\�7KRPSVRQ�IRU�VSHDUKHDGLQJ�D�
VWDWHZLGH�WUDLQLQJ�SURJUDP�IRU�SROLFH�RQ�
KDQGOLQJ�UHFRUGV�UHTXHVWV�IURP�WKH�SXEOLF���
6KHULII�7KRPSVRQ�QRWHG�FRUUHFWO\�WKDW�
UHVSRQVHV�DQG�DVVRFLDWHG�IHHV�IRU�SROLFH�
UHSRUWV�YDU\�ZLGHO\��ZKLFK�FDXVHV�FRQIXVLRQ�
DQG�FRQVWHUQDWLRQ�IRU�RIILFHUV�DQG�FLWL]HQV�DOLNH���
+H�UHFUXLWHG�H[SHUWV�IURP�YDULRXV�VWDWH�
DJHQFLHV�WR�KROG�IRXU�VHVVLRQV�DURXQG�WKH�VWDWH�
LQ�0D\������WR�RIIHU�JUHDWHU�FODULW\�RQ�ZKDW�
UHFRUGV�PXVW�EH�UHOHDVHG�DQG�KRZ�PXFK�FDQ�
EH�FKDUJHG�� 
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&RUUHFWLRQV�DQG�-DLOV 

:KHQ�³.HHS�6HSDUDWH´�3ROLFLHV�*R�:URQJ 

7KHUH�DUH�WLPHV�ZKHQ�D�FRPSODLQW�LV�EURXJKW�WR�
WKH�2PEXGVPDQ�WKDW�PD\�QRW�KDYH�PHULW��EXW�
XSRQ�UHYLHZ��D�GLIIHUHQW�SUREOHP�LV�UHFRJQL]HG��
:KHQ�WKLV�KDSSHQV��WKH�2PEXGVPDQ�PD\��RQ�
KLV�RZQ�PRWLRQ��LQYHVWLJDWH�WKDW�PDWWHU��7KLV�
ZDV�WKH�FDVH�ZKHQ�D�SULVRQ�LQPDWH�FRPSODLQHG�
WR�WKH�2PEXGVPDQ�WKDW�KH�ZRXOG�³QHYHU�VWD\�
RXW�RI�WURXEOH´�DV�ORQJ�DV�KH�ZDV�LQ�WKH�VDPH�
SULVRQ�DV�KLV�³NHHS�VHSDUDWHV�´� 

$�³NHHS�VHSDUDWH´��.6��LV�D�WHUP�XVHG�E\�SULVRQ�
DGPLQLVWUDWLRQV�WR�LGHQWLI\�HQHPLHV���7KLV�KHOSV�
RIILFLDOV�FUHDWH�OHYHOV�RI�VHSDUDWLRQ�IRU�LQPDWHV�
WR�HQKDQFH�VDIHW\�DQG�VHFXULW\�DQG�DVVLVW�LQ�
WUDQVIHU�DQG�KRXVLQJ�GHFLVLRQV� 

2QH�LQPDWH�WROG�XV�KH�KDG�UHFHQWO\�EHHQ�
DVVDXOWHG�E\�RQH�RI�KLV�.6�DQG�KH�ZDV�VHW�XS�
IRU�IDLOXUH�E\�EHLQJ�KRXVHG�LQ�WKH�VDPH�SULVRQ�
ZLWK�KLP��7KH�LQPDWH�ZDQWHG�WR�EH�WUDQVIHUUHG�
WR�ZKHUH�KH�KDG�QR�.6�� 

7KH�2PEXGVPDQ�UHYLHZHG�WKH�FLUFXPVWDQFHV�
DQG�IRXQG�WKDW�WKH�LQPDWH�KDG�DQ�XQXVXDOO\�KLJK�
QXPEHU�RI�.6��7KH�DJHQF\�WULHG�WR�NHHS�KLP�
IURP�EHLQJ�KRXVHG�DW�WKH�VDPH�SULVRQV�DV�KLV�
PXOWLSOH�.6��EXW�WKH�LQPDWH�FRPPLWWHG�VR�PDQ\�
PDMRU�UXOH�YLRODWLRQV��KH�KDG�WR�EH�PDQDJHG�DW�
D�KLJKHU�VHFXULW\�SULVRQ�ZKHUH�KH�KDG�D�.6��
7KH�LQPDWH¶V�FRPSODLQW�ZDV�QRW�VXEVWDQWLDWHG� 

7KLV�FRPSODLQW��KRZHYHU��DOHUWHG�WKH�
2PEXGVPDQ�WR�WKH�IDFW�WKDW�WKH�LQPDWH�DQG�KLV�
.6�FDPH�LQWR�FRQWDFW�ZLWK�HDFK�RWKHU��HYHQ�
WKRXJK�WKH\�ZHUH�GLIIHUHQW�VWDWXVHV��RQH�ZDV�
³JHQHUDO�SRSXODWLRQ´�DQG�WKH�RWKHU�ZDV�
³SURWHFWLYH�FXVWRG\�´�7KHVH�VWDWXVHV�VKRXOG�
QHYHU�EH�LQ�WKH�LPPHGLDWH�YLFLQLW\�RI�HDFK�RWKHU�

�UHJDUGOHVV�RI�ZKHWKHU�D�.6�H[LVWV�RU�QRW���7KH�
2PEXGVPDQ�FRQWDFWHG�WKH�'HSXW\�:DUGHQ�IRU�
D�FRS\�RI�WKH�LQYHVWLJDWLRQ�VR�ZH�FRXOG�
XQGHUVWDQG�ZKDW�KDG�JRQH�ZURQJ�ZKHUH�DQ�
LQPDWH�ZDV�OHIW�ZLWK�VWLWFKHV�DQG�EOXUUHG�YLVLRQ� 

:H�OHDUQHG�WKDW�QR�LQYHVWLJDWLRQ�KDG�RFFXUUHG�
EHFDXVH�WKHUH�ZDV�QR�SURFHGXUH�LQ�SODFH�IRU�
HVFRUWLQJ�³SURWHFWLYH�FXVWRG\�LQPDWHV´�LQWR�DQ�
DUHD�WKDW�JHQHUDO�SRSXODWLRQ�LQPDWHV�DOVR�
IUHTXHQW�—�WKH�+HDOWK�6HUYLFHV�GHSDUWPHQW�LQ�
WKLV�FDVH� 

7KH�SULVRQ�TXLFNO\�GHYHORSHG�D�SURFHGXUH�WR�
HQVXUH�VWDII�ZHUH�DZDUH�RI�DQ\�.6�LVVXHV�DQG�
WKDW�WKH�DUHD�ZRXOG�EH�FOHDUHG�RI�DOO�QRQ-
SURWHFWLYH�FXVWRG\�LQPDWHV�SULRU�WR�DQG�GXULQJ�
WKH�HVFRUWV�  
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$�'HOD\��$�'RGJLQJ��DQG�D�&KDQJH 

$Q�LQPDWH�FRQWDFWHG�RXU�RIILFH�DIWHU�VKH�
H[SHULHQFHG�LVVXHV�ZLWK�D�JULHYDQFH�VKH�
VXEPLWWHG��'XH�WR�QR�IDXOW�RI�KHU�RZQ��KHU�
VHFRQG�DSSHDO�WR�DJHQF\�KLJKHU-XSV�ZDV�
GHQLHG�DV�XQWLPHO\��:KHQ�ZH�UHYLHZHG�WKH�
FLUFXPVWDQFHV��ZH�GLVFRYHUHG�WKDW�KHU�DSSHDO�
ZDV�PDLOHG�RQ�-XO\����EXW�WKH�DJHQF\�GLG�QRW�
UHFHLYH�WKH�OHWWHU�XQWLO�-XO\�����:H�TXHVWLRQHG�
ZKDW�FRXOG�KDYH�FDXVHG�WKLV�GHOD\��DQG�
XOWLPDWHO\�IRXQG�WKDW�WKHUH�ZHUH�8636�GHOD\V�
GXULQJ�WKDW�WLPH�SHULRG��ZKLFK�LPSDFWHG�WKH�
GHOLYHU\�RI�KHU�DSSHDO� 

'XH�WR�WKH�GHOD\��WKH�DJHQF\�GHWHUPLQHG�WKH�
DSSHDO�ZDV�XQWLPHO\�DQG�UHIXVHG�WR�FRQVLGHU�
WKH�DSSHDO��:H�TXHVWLRQHG�WKH�IDLUQHVV�RI�WKLV�
GHFLVLRQ�DQG�UHFRPPHQGHG�WKDW�WKH�DJHQF\�
SURYLGH�WKH�LQPDWH�D�UHVSRQVH�DQG�PRGLI\�LWV�
SROLF\�VR�WKLV�VLWXDWLRQ�ZRXOG�QRW�KDSSHQ�DJDLQ��
:H�UHFRPPHQGHG�WKH�DJHQF\�FKDQJH�WKH�
ODQJXDJH�RI�WKH�SROLF\�VR�WKDW�DQ�DSSHDO�LV�
GHHPHG�WLPHO\�EDVHG�RQ�SRVWPDUNV��UDWKHU�WKDQ�
WKH�GDWH�WKH�DJHQF\�UHFHLYHV�WKH�HQYHORSH��7KLV�
ZRXOG�HOLPLQDWH�RXWVLGH�LQIOXHQFHV�VXFK�DV�
8636�GHOD\V�� 

$OWKRXJK�WKH�DJHQF\�LQLWLDOO\�UHVLVWHG�ERWK�RI�RXU�
UHFRPPHQGDWLRQV��LW�ODWHU�DJUHHG�WR�PRGLI\�WKH�
SROLF\��8QIRUWXQDWHO\��WKH�DJHQF\�UHIXVHG�WR�
SURYLGH�D�UHVSRQVH�WR�WKH�LQPDWH�ZKR�
FRPSODLQHG�WR�XV��7KH�DJHQF\�LQLWLDOO\�VWDWHG�
WKDW�WKH�PDWWHU�UHTXLUHG�QR�IXUWKHU�UHYLHZ�
EHFDXVH�D�UHYLHZ�KDG�DOUHDG\�EHHQ�FRQGXFWHG�
DW�WKH�SULVRQ�OHYHO��:H�SRLQWHG�RXW��KRZHYHU��
WKDW�WKH�LQPDWH�KDG�UDLVHG�DGGLWLRQDO�TXHVWLRQV�
DQG�LVVXHV�LQ�WKH�JULHYDQFH�DSSHDO��DQG�VKH�
GHVHUYHG�DQ�LQGHSHQGHQW�UHVSRQVH��:H�DVNHG�

ZKDW�ZDV�WKH�SRLQW�RI�DSSHDOLQJ�WR�KLJKHU�
RIILFLDOV�LI�WKH\�VLPSO\�UXEEHU-VWDPS�D�SULVRQ¶V�
GHQLDO"�8OWLPDWHO\��WKH�DJHQF\�GLG�FRQGXFW�
DGGLWLRQDO�LQYHVWLJDWLRQ�LQWR�WKH�LQPDWH¶V�LVVXHV�
DQG�SURYLGHG�RXU�RIILFH�ZLWK�D�UHVSRQVH�WR�WKH�
FRQFHUQV���7KH�LQPDWH��KRZHYHU��QHYHU�UHFHLYHG�
WKH�UHVSRQVH�GLUHFWO\�IURP�WKH�DJHQF\� 

,QPDWH�+HOSV�3UHYHQW�DQ�$WWDFN 

7KH�2IILFH�RI�2PEXGVPDQ�LV�EHVW�NQRZQ�IRU�
FRQGXFWLQJ�RYHUVLJKW�DQG�DV�D�UHVRXUFH�IRU�
,RZDQV�VHHNLQJ�DOO�NLQGV�RI�DVVLVWDQFH�
QDYLJDWLQJ�WKH�FKDQQHOV�RI�VWDWH�DQG�ORFDO�
JRYHUQPHQW��%XW�VRPHWLPHV�ZH�VHUYH�RWKHU�
IXQFWLRQV��WRR� 

2QH�H[DPSOH�RI�WKLV�RFFXUUHG�ZKHQ�DQ�,RZD�
SULVRQ�LQPDWH�FRQWDFWHG�RXU�RIILFH��7R�HYHU\RQH�
HOVH�LQ�WKH�SULVRQ��WKLV�ZDV�D�QRUPDO��DOPRVW�
GDLO\�RFFXUUHQFH��+H¶V�KDG�VHYHUDO�FDVHV�ZLWK�
XV�RYHU�WKH�\HDUV��LQFOXGLQJ�D�IHZ�WKDW�ZHUH�
RQJRLQJ�DW�WKH�WLPH� 

%XW�RQ�WKLV�FDOO��KH�ZDVQ¶W�PDNLQJ�D�FRPSODLQW�
DERXW�SULVRQ�VWDII�RU�ORRNLQJ�IRU�DVVLVWDQFH�IRU�
KLPVHOI��+H�ZDV�FDOOLQJ�WR�VD\�KH�RYHUKHDUG�
DQRWKHU�LQPDWH¶V�SODQ�WR�DVVDXOW�D�VWDII�PHPEHU�
DQG�DWWHPSW�DQ�HVFDSH�LQ�WKH�DIWHUPDWK� 

7KH�FDOOHU�NQHZ�WKDW�LI�KH�ZDONHG�XS�WR�VWDII�WR�
UHSRUW�ZKDW�KH�KHDUG��KH�PD\�ZHOO�IDFH�
UHWULEXWLRQ�IURP�RWKHU�LQPDWHV��%XW�GHVSLWH�KLV�
YDULRXV�FRPSODLQWV�DJDLQVW�SULVRQ�VWDII��KH�GLGQ¶W�
IHHO�ULJKW�OHWWLQJ�VRPHWKLQJ�OLNH�WKDW�MXVW�KDSSHQ� 

,Q�UHVSRQVH��RXU�RIILFH�FRQWDFWHG�WKH�SULVRQ��
ZKLFK�ZDV�DEOH�WR�LPPHGLDWHO\�WDNH�DSSURSULDWH�
SUHFDXWLRQV�DQG�LQYHVWLJDWH�WKH�PDWWHU� 

&RUUHFWLRQV�DQG�-DLOV 
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&RUUHFWLRQV�DQG�-DLOV�-�6WDWLVWLFV 

Mail 
171_ 

"-

·Custody/ Oassifii ation 
118 

TOP 5 PRISON COMPLAINTS 

TOP 5 JA'IL COMPLAIINTS 

---Custody/Classifiication "" 

74 "' ~~----
Staff Conduct 

' 
1B ' 

Conditions of ,conf i hem e-n 
211 

H ea Ith Servkes 
392 

---- Discipline· 
3'67 

H ea Ith Se·rvi,ces 
/ 437 
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)<�����$QQXDO�5HSRUW �3DJH��� 

&RUUHFWLRQV�DQG�-DLOV�-�6WDWLVWLFV 

FY22 2048 

FY21 

FY20 792 

FY19 831 

FY18 

FY17 

FY16 

.... ~-

920 

■ Pri'sons 

■ County 

Jails 
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Office of Ombudsman  

FY21 and FY22 Financial Information 

Presented to meet the requirement that state government annual reports 
to the Legislature include certain financial information. 

2IILFH�RI�2PEXGVPDQ� 
)<���DQG�)<���)LQDQFLDO�,QIRUPDWLRQ 

6WDWLVWLFV 

16000 
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4000 

1000 
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1000 

0 

2,000,000 

1,800,000 

1,600,000 

1,400,000 

1,200,000 

1,000,000 

800,000 

600,000 

400,000 

200,000 

Number of Cas.es. Op,ened FY12 - FY22 

FY12 FY13 FY14 FY15 FY116 FY17 FY18 FY19 FYlO FY11 FY11 
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6XEMHFWV�RI�&DVHV 

:KDW�ZH�FDQ�LQYHVWLJDWH� 
· &LW\�JRYHUQPHQWDO�GHSDUWPHQWV 

· &RXQW\�JRYHUQPHQW�GHSDUWPHQWV 

· 0RVW�VWDWH�DJHQFLHV 

· 3XEOLF�VFKRRO�GLVWULFWV 

· ,QWHUJRYHUQPHQWDO�RUJDQL]DWLRQV 

· *RYHUQPHQW�FRQWUDFWRUV�GRLQJ�FKLOG-ZHOIDUH�RU�MXYHQLOH-MXVWLFH�ZRUN 

· 3ULVRQV��MDLOV�DQG�ZRUN-UHOHDVH�IDFLOLWLHV 

 

:KDW�ZH�FDQ¶W�LQYHVWLJDWH�� 
· 7KH�*RYHUQRU�DQG�VWDII 

· 7KH�/HJLVODWXUH�DQG�VWDII 

· -XGJHV��FRXUW�FOHUNV�DQG�MXGLFLDO�VWDII 

· 0RVW�SXEOLF�HPSOR\HH-HPSOR\HU�GLVSXWHV 

· )HGHUDO�JRYHUQPHQW 

· 3ULYDWH�HQWLWLHV�RU�EXVLQHVVHV 

County Jai ls 
1'6% 

Local Government 
.20% 

Subjects. of Cases 

State Government 
19'% 

Corrections 
32% 
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. . . Jurisdictional Non- . N~n-_ . 
A Junsd1ct1onal I f . J . d" . Junsd1ctmal Special T I Percentage 

gency Complaints nRormation ur1•sc iction Information Projects ota of Total 

State Go'llernment 
Administrative Service s 
Aging 
Agri cultu re & Land Steward shi 
Attorney General/Department of Justice 
A udito r 
Bl ind 
Civi l Right s Commission 
College A id Commission 
Commerce 
Corrections 
County Soil & W ate r Conservati on Districts 
Cultural Affairs 
Dru g Contro l Polic 
Economic Develo ment 
Educati on 
Educational Examiners Board 
Eth ics and Campaign Discl osure Board 
Ex ecutive Council 
Human Ri hts 
Human Servic es 
lnde endent Professional Licensure 
lns P-ect ions & A pP-eals 
Institute for Tomorrow s W orkforc e 
Iowa Communication Network 
Iowa Fi nance Auth ority 
Iowa Lotte ry 
Iowa Public Em lo ees Reti re ment Sy ste rr 
Iowa Public Information Board 
Iowa PBS 
Law Enforcement Academy 
Manag·ement 
Munici al Fire & Police Retirement Sy ste rr 
Natu ral Resources 
Office of Ombudsman 
Paro le Board 
Professional Teachers Practice Commissio 
Public Defense 
Public Em loyment Relations Board 
Public Health 
Public Safety: 
Regent s 
Revenue & Finance 
Secretary of State 
State Fair Authority 
Sta.l e Govern ment Genera l) 
TransRortation 
Tre asu re r 
Veterans Affairs Commission 

City Govern ment 
County Government 
Metropolitan/Regional Govern ment 
Community Based Correctional Facilities/P 
Sc hools & School Districts 

equests a ases R t eques s 

6 1 1 0 0 8 0_12% 
3 90 0 0 0 93 1-43% 
0 0 0 0 0 0_00% 
9 0 0 0 10 0_15% 
2 0 0 0 2 0_03% 
1 0 0 0 1 0_02% 

12 0 0 0 12 0_19% 
1 0 0 0 1 0_02% 

11 0 0-25% 
1948 3 31 _63% 

0 0 0_00% 
0 0 0_00% 
0 0 0_00% 
1 0 0_02% 
6 1 0 7 0_11% 
1 0 0 1 0_02% 
0 0 0 0_00% 
0 0 0 0_00 % 
0 0 0 0_00% 

510 0 543 8_37% 
7 1 8 0_12% 

29 0 32 0-49% 
0 0 0 0_00% 
0 0 0 0_00 % 

12 0 12 0_19% 
0 0 0 0_00% 
2 0 2 0_03% 
1 0 1 0_02% 
0 0 0 0_00% 
2 0 2 0_03% 
3 0 4 0_06% 
0 0 0 0 0_00% 
3 2 0 5 0_08% 
5 50 6 61 0_94% 

37 9 0 46 0_71 % 
0 0 0 0 0_00% 
1 1 0 2 0_03% 
0 0 0 0 0_00% 
9 2 0 11 0_17% 

15 0 0 15 023% 
13 1 0 14 0-22% 
33 1 0 34 0_52% 
1 1 0 2 0_03% 
1 0 0 1 0_02% 

1 
0 
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2PEXGVPDQ��%HUQDUGR�*UDQZHKU 

6HQLRU�'HSXW\�2PEXGVPDQ��%HUW�'DOPHU 

/HJDO�&RXQVHO��$QG\�7HDV� 

 

$VVLVWDQW�2PEXGVPHQ 

3KLOOLS�%URZQ� 

/LQGD�%UXQGLHV�� 

-HII�%XUQKDP�� 

-DFRE�+DLQOLQH 

$QJHOD�/RQJ 

$QJHOD�0F%ULGH 

(OHHQD�0LWFKHOO 

-DVRQ�3XOOLDP 

5HEHFFD�6WRXW 

.LQVH\�:DUG 

.\OH�:KLWH 

 

$GPLQLVWUDWLYH�6WDII 

&DUPHQ�*RPH] 

(ULQ�5RXVH 

 

2IILFH�RI�2PEXGVPDQ 

2OD�%DEFRFN�0LOOHU�%XLOGLQJ 

�����(DVW�*UDQG�$YHQXH 

'HV�0RLQHV��,$�������-���� 

���������-������������������-���� 

)D[����������-���������77<����������-���� 

(-0DLO��RPEXGVPDQ#OHJLV�LRZD�JRY 

ZZZ�OHJLV�LRZD�JRY�RPEXGVPDQ 

2IILFH�KRXUV�DUH���D�P��WR������S�P�� 

0RQGD\�WKURXJK�)ULGD\��H[FHSW�RQ� 

GHVLJQDWHG�VWDWH�KROLGD\V��� 
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